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The Finançor Group in 2020

Social

Metrics

Environmental

Metrics

3 540 tCO2e
Scope 1 emissions

5 517 tCO2e
Scope 2 emissions

8 211 GJ
Energy produced

by renewable sources

(Biogas, Solar and Biomass)

783
Employees

37%
Women in the Finançor Group

96%
Employees whose performance

has been assessed

Economical

Metrics

100 320 378 €
Direct economic value generated

77%
Local suppliers

(national and regional)
100% 
Employees included in the 

Ethics Code procedure
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Forecast of Finançor Group for 20215

Economical

Metrics

Ambientais

Metrics

5 274 tCO2e
Scope 1 emissions

12 082 tCO2e
Scope 2 emissions

8 486 GJ
Energy produced

by renewable sources

(Biogas, Solar and Biomass)

Social

Metrics

1 391
Employees 

49%
Women in the Finançor Group

98%
Employees whose

performance has been 

assessed

178 455 368 €
Direct economic value

generated

90%
Local suppliers

(national and regional)
100% 
Employees included in the 

Ethics Code procedure

Animal
Nutrition1 Food2 Food

Distribution4
Hotels and

Leisure3

45 082 291 49 553 718 3 089 302 2 595 067

58% 94%

Direct Economic
Value Generated (€)

Local Suppliers
(national and regional)

Employees
included in the
Ethics Code procedure

100% 100%

100% 100% 100% 100%

142 390 189 62

16% 30%

Total employees

Women in the Finançor
Group

Employees whose
performance has been
assessed

62% 63%

94% 94% 97% 95%

2 411 999 119 11

2 542 2 633

Scopes 1 emissions
(tCO2e)

Scopes 1 and 2
emissions (tCO2e)

Energy produced by
renewable sources  (GJ)

162 181

- 8 211 - -

1 The Animal Nutrition business area includes Finançor Agro-Alimentar (Lagoa).
2 The Food business area includes Finançor Agro-Alimentar (Ponta Delgada), Noviçor, Agraçor, Provipor, Altiprado, Granpon, Pondel, Avigex, Salsiçor, Salsiçor Terceira
  and Aquazor.
3 The Hotels and Leisure business area includes Azoris Hotéis.
4 The Distribution business area includes Nako but does not include information concerning Finançor Distribuição Alimentar or Finançor Cash & Carry.
5 The 2021 data includes information concerning Finançor Distribuição Alimentar and Finançor Cash & Carry.



Message from the Board

Sustainability has been a core subject to 
our strategy; hence, our mission clearly 
defines that we work to create long-term 
sustainable value for our customers and 
consumers, employees, stakeholders and 
the society we are part of.

Since the concept of Sustainability can be 
found transversally in our vision of 
Responsibility, the values that give support 
to our conduct are ethics, integrity, 
ambition, innovation and creativity. For we 
believe that, if we promote our competitive 
spirit alongside the Sustainability of our 
community, we are contributing to a better 
and more just reality.

‘That is why, grounded on 
science and innovation, we, at 
Finançor Group, aim at 
fulfilling our mission of 
creating long-term 
sustainable value by being 
part of the future!’

José Manuel Almeida Braz
Chairman of the Board

José Romão Leite Braz
Vice-Chairman of the Board and CEO
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Finançor Group is market leader in several 
business areas in the Azores. Yet, we firmly 
believe that the path to excellence that we 
are already treading of which the high 
investments made are evidence also 
requires that we lead by example in such a 
present-day and vital theme as 
Sustainability.

Thus, supported on science and innovation, 
we at the Finançor Group want to fulfill our 
mission to create long-term sustainable 
value by being always present in the future!

Our mission and values have been publicly 
defined for years, and are in a front position 
on our corporate site; nevertheless, we 
thought we should make our commitment 
towards Sustainability even more obvious, 
and do it in the most transparent manner, 
so we decided to publish our Sustainability 
Report.

The process began by a survey of the 
Group’s stakeholders in order to delineate 
the materiality of the subjects to include 
and of the commitments to endorse. The 
course taken to the final stage of this 
Report comprised the Top Management 
and dozens of staff from the several 
companies that make up our Group.

Aware of the challenges the future has in 
store, it is our purpose to steadily walk 
towards Sustainability, which will have to 
include economic, social and 
environmental components. Thus, we 
defined our contribution according to the 
United Nations Sustainable Development 
Goals (SDG) of the 2030 Agenda, being this 
Report prepared in accordance with the 
Global Reporting Initiative (GRI).

6
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About this
Report

Chapter 1
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SCOPE, PERIOD AND REPORT STRUCTURE

This is our first Sustainability Report, and it refers to the period comprised between the 1st of 
January and the 31st of December of 2020. We will share data from previous years, whenever 
relevant or necessary, to give access to the evolution of the Group’s performance.

The expression Finançor Group means all the companies belonging to the Group1. Recently, 
companies in the food distribution segment (Finançor Distribuição Alimentar and Finançor 
Cash & Carry), which were purchased during the report’s year, were added to the Group.

In case not all the companies are included in the report’s scope of certain indicators, the GRI 
charts will reflect that.

The steps taken to survey the stakeholders and to analyse the materiality have contributed 
to the current Report and define its contents and boundaries.

GLOBAL REPORTING INITIATIVE AND SUSTAINABLE DEVELOPMENT 

The document was conceived in accordance with the Sustainability Reports standards by 
the Reports Global Reporting Guidelines (GRI) in the option ‘Core’ (please see GRI Standards 
bearing the answers to the GRI indicators).

In the scope of our commitment to sustainable development, we present in different 
sections of this report our contribution to the United Nations Sustainable Development 
Goals (SDG) of the 2030 Agenda. 

EXTERNAL VERIFICATION

The data presented have not been subject to external and independent verification.

CONTACTS

Any issues arising from the Sustainability Report of Finançor Group should be sent to the 
Finançor Sustainability Project Team via the following email: sustentabilidade@financor.pt

1 The companies that make up the Finançor Group are: Finançor Agro-Alimentar, Noviçor, Agraçor, Provipor, Altiprado, Granpon, Avigex, Salsiçor, Azoris, Aquazor, Pondel, 
Nako, Salsiçor Terceira, Finançor Distribuição Alimentar and Finançor Cash & Carry.

8
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Materiality
The stakeholders were surveyed on the theme of sustainability, focusing the 3 dimensions at 
hand: economic/governance, social and environmental. This implementation contributed to 
analysing the materiality and subsequent identification of the material themes for the 
Group, as seen below.

The matrix of materiality above shows the crossing between the importance of the 
sustainability themes attributed by the surveyed stakeholders (please see Engagement with 
Stakeholders) and the importance attributed by our Top Management. The list of 12 material 
items is the result of such analysis, which will be duly considered in this Report.

ECONOMIC AND GOVERNANCE DIMENSION
1. Mission, Vision and Strategy  •  2. Ethics and Transparency  •  3. Ethics and Respect for Human and Work Rights
4. Animal welfare  •  5. Economic performance and creation of value  •  6. Risk management (financial, non-financial and 
upcoming risks)  •  7. Management and Innovation  •  8. Responsible supply chain  •  9. Supporting local production
10. Managing, developing and attracting people  •  11. Governance Model and Structure  •  12. Regulatory Environment

SOCIAL DIMENSION
13. Food safety   •  14. Client satisfaction and quality of products and services  •  15. Health & safety and well-being of employees
16. Labelling of products and services  •  17. Diversity, inclusion and equality of opportunities  •  18. Promoting a healthy and 
accessible diet  •  19. Engagement with Stakeholders  •  20. Internal social liability  •  21. Conciliation between family and 
professional life of employees  •  22. Engagement with and support to local communities and social projects  •  23. Supporting 
Entrepreneurship projects

ENVIRONMENTAL DIMENSION
24. Fighting food waste  •  25. Energy management and energy efficiency  •  26. Waste management   •  27. Water and effluents 
management  •  28. Origin and Efficiency of the use of raw material  •  29. Environmental Management Policy and System
30. Protection and conservation of natural resources and eco-systems  •  31. Climate changes and emission of greenhouse gas
32. Limiting the use of pesticides, chemical fertilisers and antibiotics  •  33. Sustainable Hotel Services

Average Importance – Finançor Group (Top Management)
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Client satisfaction
and quality of
products and 
services

Due to being focused on 
customer  satisfaction we 
guarantee the highest product 
and service quality.

Integration of
circular economy
principles and 
management of the
life-cycle of products
and services

Transitioning to a circular 
economy through the 
promotion of synergies is part 
of who we are and how we 
work.

SOCIAL 

DIMENSION

ENVIRONMENTAL 

DIMENSION

ECONOMIC AND 

GOVERNANCE 

DIMENSION

GRI GRI

416 -

GRI

Ethics and
Transparency

Our corporate guidelines 
clearly promote an ethical 
and transparent approach 
in all our dealings.

-

Food safety

To ensure the safety of our 
customers and consumers is of 
the highest importance to our 
business.

Fighting
food waste

We acknowledge the 
responsibility of fighting food 
waste and we are actively 
engaged in the solution of this 
problem.

416

417

-

Animal
welfare

Animal welfare is one of the 
areas we are committed to 
in the whole chain of value.

304

-

Health & safety
and well-being
of employees

One of the most important 
pillars of our business is our 
staff, so we promote actively 
their health, safety and 
well-being.

Water and effluents
management 

The shortage of water resources 
is part of our concerns and we 
aim to be ever more efficient.

403 303

Mission, vision
and strategy

Our mission is to create 
sustainable value, a goal we 
try to follow and promote in 
our strategy.

-

Waste management

Our strategy includes waste 
management by reintegrating 
it in our chain of value. We also 
promote minimising waste 
through more efficient 
processes.

306

Use of soil
and sustainable 
agriculture

We have preferred more 
sustainable agricultural 
processes and responsible soil 
management.

304

-

Energy
management
and efficiency

We have implemented 
initiatives and mechanisms that 
ensure better and more 
efficient energy management.

302

10
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About the Finançor

Group

Chapter 2
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Main events

2019
November 

Inauguration of the new industrial complex, 
which comprises facilities for wheat grinding, 
biscuit production and a bakery/patisserie. 

March

Finançor Group defines its contingency Plan.

Donation of Covid-19 detection equipment to 
the Regional Health Secretariat, as well as 
expendables for 25.500 samples.

2020

February

Finançor Agro-Alimentar organised the 
Second Bovine Forum on the islands of 
Faial, Pico and São Jorge, to debate the 

sustainability of the milk and meat sectors 
in the Azores, to which innovation and 

differentiation are vital in the future.

June 

Azoris receives the Clean & Safe badges
 from the Regional Directorate for Tourism

and Portugal Tourism Board.

12
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July

Acquisition of the Marques Comércio a 
Retalho and Marques Comércio por Grosso 

companies.

Reopening of the Azoris Royal Garden hotel 
after remodelling of the rooms.

November

The new Salsiçor industrial plant in Terceira 
starts operating.

First audit of the Environmental Management 
System (ISO 14001:2015) in the hotels Azoris 
Angra Garden and Azoris Faial Garden.

New image for the Finançor Agor-Alimentar 
biscuit packaging.

December

Development of a partnership between the 
Jerónimo Martins Group and Finançor 
Distribuição Alimentar and Finançor Cash & 
Carry companies, in order to ensure the best 
offer and the best prices in the food sector in 
the Autonomous Region of the Azores, through 
the Pingo Doce and Recheio brands.

Sustainability Report 2020



History of the Finançor Group

From its roots till today.

1954 1965

Sociedade Financeira de 
Investimentos e Gestões Açores – 
Finançor, Lda, is founded by a 
group of investors with roots in 
the Island of São Miguel, led by 
Visconde Botelho; the new 
company takes up the entire 
plant of the former Sociedade de 
Moagem Micaelense, Lda, and 
creates there a factory for 
compound feedingstuff for 
animals.

Dionísio Raposo Leite founded 
Noviçor – Sociedade 

Agro-Pecuária de São Vicente 
Ferreira, Lda, today called 

Noviçor – Novilhos dos Açores, 
Lda. As shareholders, his wife 

and children, and his son-in-law 
José Manuel Almeida Braz. 

Both Dionísio and José shared 
the management of the 

company, which had and still 
has activity in the sectors of 

bovine meat production, 
whether live stock or carcasses.

Agraçor – Sociedade 
Agropecuária Açoreana, S.A., 
today Agraçor – Suínos dos 
Açores, S.A., is created, 
having as main stakeholder 
the Bensaúde Company. In 
the 1980s Agraçor was 
acquired by Sociedade 
Açoreana de Sabões.

Foundation of Pondel – Avícola de 
Ponta Delgada, Lda, by a group of 
partners connected to the poultry 
industry. In the following years, the 
company received capital 
investments and share 
transferences that led to Sociedade 
Açoreana de Sabões, Lda, 
becoming the main shareholder in 
1988. The company has been in 
poultry farming since then.

Inauguration of the animal feed factory 
of Finançor in Ponta Delgada.

197319741975
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A group of entrepreneurs from the dairy industry, together with 
some agriculture and cattle raising producers (of which Noviçor 
was part), acquired the majority of the Finançor, S.A., capital. 
Backed by other shareholders, Noviçor reinforced its position 
until total control of the company in the early 1990s. As a 
Noviçor shareholder, José Manuel Almeida Braz has been the 
administrator of Finançor and has been Chairman of the Board 
since 1986.

1976

1980

1978

Avigex – Sociedade de 
Empreendimentos Avícolas e de Frio, 

Lda, and Granpon – Granja Agrícola de 
Ponta Delgada, Lda., are created 

having as partners Noviçor, Lda, N. 
Nóbrega, Lda and José de Almeida 

Braz. Chicken breeding and egg 
production have been the activities of 

these companies ever since.

The EFTA fund for industrial 
development in Portugal granted 
a loan to Finançor, S.A., which 
made possible to renew the 
grinding equipment thus the 
company’s production became 
more automated and 
competitive, which allowed it to 
produce different types of flour for 
bread and culinary purposes, as 
well as semolina for pasta. 

Finançor became the founding shareholder of 
Investaçor, SGPS, S.A., with the purpose of being 
part of the privatization of BCA (the Azorean 
Bank of Commerce); after a strategic switch to 
the tourism sector, it became the second largest 
group of hotels in the Azores, owning 4 different 
units in Faial, Angra, Pico (closed in 2008) and 
the Royal Garden Hotel in São Miguel, open since 
2004.

1996

Finançor acquires from EPAC all the 
silos located close to its factories, which 
became strategically vital for the 
regular supply of cereal at a 
competitive price.

Finançor implemented and certified a Quality Management System 
following the ISO 9001:2000 norm, as well as a Food Safety System 
(HACCP) in the sectors of compound feedingstuff for animals, cereal 
grinding, biscuits and pasta.

20041998

15
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Finançor itself and its capital are 
restructured in order to group the 
different companies it held and the 
companies that held the majority of 
Finançor Agro-Alimentar’s capital, 
namely C. Novais, Lda, which alienated 
its participation in Finançor, thus giving 
way to Finançor, SGPS, Lda, now under 
the management of Noviçor’s original 
shareholders and family members.

Through Finançor Agro-Alimentar, S.A., the 
SGPS acquired NSL – Nicolau Sousa Lima, 
Indústria, SGPS, S.A., owner of Sociedade 

Açoreana de Sabões, S.A., of Pondel – Avícola de 
Ponta Delgada, Lda. and of Agraçor – Sociedade 

Agropecuária Açoreana, Lda., with the purpose 
of increasing production in the market 

segments of compound feedingstuff for 
animals, poultry and pork. To be noted that the 

newspaper ‘Açoriano Oriental’ chose Finançor 
Agor-Alimentar as the second best Azorean 

company in 2006 and the Chairman, José 
Manuel Almeida Braz, received the Manager of 

the Year 2006 award. 

Finançor SGPS, S.A. undergoes restructuring of its 
capital, which led to fewer shareholders: the 
company now belongs to four shareholders, the Braz 
family.NSL – Nicolau Sousa Lima, Indústria, SGPS, S.A. and 

Sociedade Açoreana de Sabões, S.A. merge with 
Finançor Agro-Alimentar, S.A., which also acquired 
the Salsiçor Group by purchasing 100% of the capital 
of Salsiçor – Salsicharia dos Açores, S.A., Alibomcomer 
– Comércio Alimentar, S.A., Roque e Pavão – Indústria 
e Comércio Alimentar, S.A., Salsicharia Mariense, Lda, 
and 75% of Salsicharia Pavão, S.A..

In order to have total control, Finançor SGPS, 
S.A., acquired 100% of Finançor Agro-Alimentar, 
S.A.; this year also marked acknowledgment 
from peers by being awarded the Social 
Responsibility Prize by ‘Açoriano Oriental’ as part 
of the 100 Largest Companies of the Azores 
initiative. 

This year will be remembered as the year in which Finançor 
Agro-Alimentar, S.A. won the Agriculture Award 2013 in the 

Large Companies category, in a joint initiative of BPI Bank and 
the Cofina Group (‘Correio da Manhã’ and ‘Jornal de Negócios’ 

newspapers), with the sponsorship of the Portuguese 
Government and the Ministry of Agriculture,

and the support of PwC.
This national distinction was the highest recognition ever 

achieved by the company. It should be noted that the prize was 
awarded to Finançor Agro-Alimentar, S.A. with all its 

subsidiaries. In terms of recognition, 2013 brought the company 
the Social Responsibility Award in the Azores, by the ‘Açoriano 

Oriental’ newspaper, for the second consecutive year.

2005 2007

20082009

2012 2013
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Acquisition of Aviário da Ribeira 
Grande, thus allowing for quite an 
increase in the production and 
selling of eggs in the Azores.

Acquisition of Provipor, which owned the 
second largest pig farm of the Azores, and 
inauguration of Nako – Talho & Take Away. 
The ‘Açoriano Oriental’ newspaper awards 

the Manager of the Year 2014 Prize to the VP 
of the Board, José Romão Leite Braz.

Beginning of the I&D aquaculture project through 
participation in the Aquazor company, which produces 
off-shore fish and seaweeds through aquaculture; acquisition 
of MegaSabor, a company devoted to bakery and patisserie; 
conclusion of several investments in pig farming by renovating 
the Provipor farm; total renovation of the Azoris Angra Garden 
hotel.

Several industrial investments are finished, namely: 
inauguration of the new Industrial Complex of Ponta 
Delgada, which comprises a wheat grinding facility, a 
biscuit factory and a bakery/patisserie; a new unit for 
transformation and processing of meat in Terceira; and a 
new farm for breeding hens.

Acquisition of Marques Comércio a 
Retalho e Marques Comércio por Grosso 

companies. The new industrial unit of 
Salsiçor Terceira starts labouring. 

Twenty years after its foundation and Finançor’s small 
participation, Finançor acquires the total capital of 

Investaçor SGPS, S.A., and affiliates. In November 2016 the 
brand Azoris Hotels & Leisure is launched; the name of the 
hotel-owning companies is now based on the word Azoris 

and the designations Investaçor – Azoris SGPS, S.A. and 
Azoris Hotéis, S.A., disappear.

20152014

2019 2020

2018 2016
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Business Areas
There are four different business areas at Finançor Group:

Innovation and
increase in the 
production of feed

Production of 100% 
Azorean foodstuff

A different approach
to tourism focused on 
high quality Strategic

Partnership with the 
Jerónimo Martins 
Group

Azorean market 
leader

Control of the whole 
value chain

Strong 
brand-awareness 

Key supplier of the 
large Azorean 
supermarkets

3 hotels

Premium locations

Azoris Hotels & 
Leisure brand

Strong investment 
in the Azores as a 
destination

12 Solmar 
supermarkets
in 3 islands

1 Recheio Cash & 
Carry facility

Plan to remodel and 
expand facilities by 
partnering with 
Pingo Doce brand

Azorean market 
leader

+ 330 references

7 brands

Optimised portfolio 
for the several 
distribution channels

Major innovation 
component 
supported by 
modern laboratory

Animal Feed Food Food DistributionHotels and Leisure

18
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INDUSTRIAL
UNIT

MEAT
PROCESSING

STORAGE ANIMAL
PRODUCTION

WAREHOUSES HOTELS AQUACULTURE SUPERMARKETS
AND CASH & CARRY

CAPTIONS

FLORES

CORVO

1x

1x

TERCEIRA

GRACIOSA
1x

SÃO JORGE
1x

PICO

FAIAL

1x 1x

1x 3x 1x 1x

1x 1x 1x 1x

It is present on all the Azorean islands and has industrial facilities in São Miguel, Santa Maria 
and Terceira. There are also smaller facilities in Faial, Pico, São Jorge and Graciosa, as the 
map below confirms.

ARQUIPÉLAGO DOS AÇORES

CORVO

FLORES

GRACIOSA

TERCEIRA

SÃO JORGE

PICO

FAIAL

SÃO MIGUEL

SANTA MARIA

4x 4x 1x 7x 2x 1x 1x 11x

SÃO MIGUEL

SANTA MARIA

1x 1x 1x
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Mission, vision and values
Finançor Group is committed to creating long-term sustainable value for its customers and 
consumers, employees, shareholders and surrounding society, guided by the following 
values:

Governance, ethics and Group policies
GOVERNANCE

FINANÇOR MANAGEMENT

Ethics Integrity Ambition Innovation Creativity

“(…) We believe that if we promote our competitiveness together with 
the sustainability of the communities we are part of, we will contribute 

to a better and more just reality.”

NAKO Açores, S.A.

FINANÇOR SGPS

AGRICULTURE AND FOOD

FINANÇOR Agro-alimentar, S.A.

NOVIÇOR Novilhos dos Açores, S.A.

AGRAÇOR Suinos dos Açores, S.A.

PROVIPOR Produção de Alimentos
para Animais, Lda.

SALSIÇOR Salsicharia dos Açores, S.A.

SALSIÇOR Salsiçor Terceira, S.A.

AVIGEX Sociedade de Empreendimentos
Avícolas e de Frio, Lda.

PONDEL Avícola de Ponda Delgada, Lda.

BOVIMADEIRA Exportação de Bovinos
da Madeira, Lda.

FOOD DISTRIBUTION

TOURISM AND SERVICES
ALTIPRADO Empresa Agro-Pecuária da

Achada das Furnas, S.A.

FINANÇOR Distribuição alimentar, Lda.

AZORIS SGPS, S.A.

AZORIS HOTÉIS, S.A.

FINANÇOR Cash & Carry, Lda.

AQUAZOR Aquicultura e Biotecnologias
Marinhas dos Açores, S.A.

GRANPON Granja Avícola de Ponda Delgada, Lda.

% majority holder – Finançor Group Companies 

CAPTION:

% minority holder – Associated Companies 

Sustainability Report 2020



The management and administration culture of the companies and our governance profile 
are closely connected to the success in dealing with and promoting sustainable 
development. For us, it is important that the Board of Directors and other administrative 
structures are aware of the importance of the topic and work towards getting all companies 
together for the implementation of a business and management strategy that includes 
sustainability principles.

Each company of the Finançor Group has got their own Board of Directors, in a total of 11 
Administrators. Below are the ones with executive functions.

Luis Manuel Aguiar
Correia Tomaz

Administrator

Victor Manuel
Pimentel Rezendes

Administrator

Hugo Miguel Canaipa
de Oliveira Gonçalves

Administrator

Luís Miguel
Dias da Silva
Administrator

Nelson Néri
Arruda Cabral

Administrator

José Manuel
Almeida Braz

Chairman of the Board 
of Administration

Bárbara Ana
Leite Braz

Administrator

José Romão
Leite Braz

Vice-Chairman of the Board 
of Administration and CEO

21
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A work group responsible for managing the process of implementing the Sustainability 
Strategy and developing the Sustainability Report, in collaboration with groups of 
employees specialised by sectors or departments, was created to manage economic, social 
and environmental issues, as follows:

FOOD PRODUCTION

FOOD DISTRIBUTION/HOTEL SERVICES

QUALITY, ENVIRONMENT AND FOOD SAFETY

SAFETY, HEALTH AT WORK AND DATA SECURITY

MAINTENANCE OF PHYSICAL AND DIGITAL INFRASTRUCTURES

HUMAN RESOURCES

ETHICS

In 2017 we implemented a Conduct Code for employees. The Code aims at:

Preventing and fighting any conduct that could be characterised as harassment, in 
order to guarantee respect for the fundamental rights of all employees and all those 
connected to the companies of the Group;

Reinforcing the values that guide the Group and behaviour of employees;

Bringing together under one document the fundamental rights of the employees, the 
proper conduct rules, non-discrimination, diligence, efficiency and responsibility rules, 
as well as preventive measures in face of possible situations of lack of respect for the 
employees’ rights;

Establishing the consequences of violation of the rules set on said document;

Establishing the modus operandi in face of irregularities or infractions to the rules set 
on said document.

The Code comprises themes as equality of treatment and non-discrimination, harassment, 
professional confidentiality and conflict of interests, and issues a set of guidelines and rules.
It also includes the mechanism for communication of irregularities available to employees.
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Since 2017 Finançor Agro-Alimentar has ensured that the whole soy value chain is certified – 
including soybean meal, the by-product used for oil extraction. 

We work with suppliers that include, with high levels of governance and transparency, 
sustainability at all levels of their value chain and play their part in supporting global efforts for a 
more sustainable planet, incorporating activities and commitments that drive action on climate 
change, promoting responsible supply chains where, in particular, cereal grains and oilseeds do 
not come from deforestation.

The soy used by our soybean meal suppliers comes essentially from the USA and Brazil, being 
certified according to the U.S. Soybean Sustainability Assurance Protocol (SSAP) and other 
harmonised, internationally recognised and validated sustainable soy systems by the 
International Trade Center (ITC).

As members of IACA (Association of Industries for Compound Feedingstuff for Animals), we are 
part of a FEFAC Project that is being implemented (Benchmarking FEFAC Soy Sourcing 
Guidelines) to recognise new programmes to be added to the programmes already approved.

CERTIFIED SOY – An example of supplier selection

1 Including Azoris, Finançor Agro-Alimentar, Nako and Salsiçor.

GROUP POLICIES

Suppliers

At Finançor Group we prefer working with local (regional and national) suppliers over 
international ones, to whom we turn when the national market cannot fulfil the 
expectations and needs as, for instance, agricultural commodities that require negotiating 
on multinational ground.

Several of our Group’s companies1 have implemented a formal selection and evaluation 
process for managing the connection with the suppliers, whether when tenders or the 
suppliers themselves are being evaluated.

COSTS WITH FOREIGN SUPPLIERS

COSTS WITH NATIONAL SUPPLIERS

77%

23%

SUPPLIER VOLUME
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Associations

At Finançor Group we believe that sustainable development will only be possible through a 
combined effort between companies, associations, policy makers and individuals. In this 
sense, we integrate several sector associations that promote innovation and common 
development synergies.

Commitments Endorsed
• Sustainability Guidebook for the Azores (2017)

In 2017 we endorsed publicly the Sustainable Development Goals (SDG) of the United 
Nations by joining the Sustainability Guidebook for the Azores as a founding member. 
Thus, we joined efforts with other organisations to ‘turn the Azores into a sustainable 
tourism reference worldwide, recognised as a leader in the implementation of good 
practices and responsible resource management’.

As a binding entity of the Sustainability Guidebook for the Azores, we are committed to 
implementing the SDG through annually identifying at least three commitments for 
internal change, respective indicators and associated metrics.

IACA - Associação Portuguesa
dos Industriais de Alimentos
Compostos para Animais

FEEDINOV - Associação para 
a investigação e inovação em
nutrição e alimentação animal

CCIPD - Câmara do Comércio
e Indústria de Ponta Delgada

ALISP - Associação Livre
Suinicultores

APIC - Associação Portuguesa
dos Industriais de Carnes

ANCAVE - Associação Nacional dos
Centros de Abate e Indústrias
Transformadoras de Carne de Aves

Romão Braz
(Chairman of the Board)

Romão Braz
(Chairman of the Board)

AHP - Associação da Hotelaria
de Portugal

ATA - Associação de Turismo dos
Açores

Romão Braz
(Chairman of the General Assembly)

Romão Braz
(Chairman of the General Assembly)
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• Certifications

The Group decided to implement certification of the Quality Management and Environment 
and Food Safety systems in the Group’s companies whose activities match such 
certifications. 

We contracted the services of national and international certifying entities so that 
international market acknowledgement is assured. 

Finançor Agro-Alimentar, Salsiçor and Nako exist to produce and market safe foodstuff, 
granting quality and meeting the needs and expectations of their customers and 
consumers. The respective Quality Policies speak of this commitment, not just as suppliers 
of goods and/or services, but also as partners of their customers by facilitating all possible 
information through a standpoint greatly directed towards the market and results.

Azoris decided to commit to providing a service of excellence in what concerns the safety of 
foodstuff and the use of sustainable practices. Besides the Quality Management System, 
Environment and Food Safety, there is the commitment towards a specific and recognised 
reference: the Galardão Miosótis – Alojamentos Verdes (green lodgings, in a word), in the 
Autonomous Region of the Azores.

FINANÇOR
AGRO-ALIMENTAR

AVIGEX

SALSIÇOR

NAKO

FINANÇOR
CASH & CARRY

AZORIS
HOTÉIS

IN PROGRESS CERTIFIED
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Our strategy

Chapter 3
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Sustainability Strategy of Finançor Group

The Finançor Group’s Sustainability Strategy 2021-2024 was defined bearing in mind the 
mission of creating sustainable value. This strategy finds support on 4 pillars and was 
defined according to the stakeholders’ outlooks (please see Engagement with 
Stakeholders), materiality analysis (please see Materiality) and identification of SDG (please 
see Sustainable Development Goals), as shown below.

Shareholders Entities by
Sector

Suppliers and
Partners

Central and Local
Administration

Financial
Institutions

Mass MediaEmployees Customers and
Consumers

Scientific
Community

Local
Community

Business People and 
Community

Customers and
Consumers

We create value 
and business 
opportunities in a 
responsible manner 
and based on 
ethical principles, 
with integrity, 
ambition, 
innovation and 
creativity.  

We promote the local 
economy through our 
business and 
endeavour to include 
the well-being of the 
communities around 
us and of our 
employees.

We market products 
and services that offer 
quality, ensuring the 
safety of our 
customers and 
consumers.

Mission, vision
and strategy

Ethics and 
transparency

Respect for Human
and Labour Rights

Health & safety and
well-being of
employees

Satisfaction of
customers ’ needs 
and quality of 
products and services

Food safety

Animal welfare

Environment

We work daily to 
make sure that our 
activity has the least 
possible impact on 
the environment by 
preferring a rational 
use of natural 
resources.

Fighting food waste 

Waste management

Integration of circular 
economy principles and 
management of the 
life-cycle of products and 
services

Water and effluents 
management 

Use of soil and 
sustainable agriculture

Energy management and 
energetic efficiency
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In order to put into practice the strategy, we defined a set of pledges deployed through a set 
of actions. The chart below shows these pledges and KPI that mirror our performance in 
each pledge, whenever applicable.

PILLAR PLEDGE KPI

Business

To ensure and promote the vision 
and mission of Finançor Group.

economic worth generated
economic worth distributed
economic worth accumulated

To promote an ethical relationship 
with all stakeholders through 
transparent communication of the 
Group’s performance.

sustainability report
% of employees ethically 
aware/trained

To reinforce the policy of valuation of 
human resources in all the Group’s 
companies.

% of employees whose 
performance has been assessed 
% of planned training/awareness 
sessions that have been carried 
out
rotation quota

People and
Community

To strengthen partnerships with 
other organisations that promote the 
development of the communities.

no. of partnerships with
local entities

To pursue a policy/culture of zero 
accidents.

no. of accidents
accidents’ gravity and frequency 
rates

To invest in community-supporting 
projects.

monetary support granted
no. of activities carried out

no. of complaints

Customers and
Consumers To develop sustainable 

products/measures/actions that meet 
the customers  and consumers 
needs.

new products that include 
sustainability requirements
% of sustainable initiatives carried 
out

To carry on promoting food safety 
along the value chain.

no. of complaints connected to 
food safety
% of the group’s business worth 
certified

To implement best practices for 
animal welfare.

degree of compliance of animal 
welfare rules in the farms

To reduce the number of complaints.
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TARGETS CONTRIBUTION BY
FINANÇOR GROUP

By 2030, increase substantially the share of 
renewable energy in the global energy mix.

By 2030, double the global rate of improvement in 
energy efficiency.

Our commitment to the 
Environment > Energy 
Management

Sustainable Development Goals

We seek, through our business, to contribute to the Sustainable Development Goals (SDG) 
by Agenda 2030.

As a result of the stakeholders survey (please see Engagement with Stakeholders), the 
following SDG were identified as priorities: SDG 7 Renewable and affordable energy, SDG 8 
Decent work and economic growth, SDG 9 Industry, innovation and infrastructure, SDG 12 
Sustainable production and consumption, SDG 13 Combat climate change.

We have identified the main SDG targets to which we can/may sponsor and the main 
contributions linked to said targets (please see column called ‘Contribution by Finançor 
Group’).

As an example, we draw attention to having joined the first regional initiative connected to 
sustainability: Sustainability Guidebook for the Azores, aiming at speeding up the local 
implementation of the SDG and the contribution of the Azores to the 2030 Agenda (please 
see Commitments Endorsed).

PILLAR PLEDGE KPI

To promote circular economy and 
reduce food waste.

no. of initiatives for the reduction 
of food waste/use of by-products

Ambiente

To guarantee that the Group’s 
products packaging is recyclable, 
reusable and/or biodegradable.

% of recyclable, reusable and/or 
biodegradable packaging

To develop a plan for decreasing the 
emission of greenhouse gas.

CO2 emissions (scopes 1 and 2)

To reduce the use of ‘supplied 
water/unit produced’ in the Group.

consumption of ‘supplied 
water/unit produced’

To invest in projects/systems of 
environmental management.

no. of companies certified by ISO 
14001

To implement practices of sustainable 
management in agriculture and 
foresting in the Group.

investing in agriculture
no. of trees planted

To increase self-production of electric 
energy from renewable sources. % of energy used from renewable 

sources
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TARGETS CONTRIBUTION BY
FINANÇOR GROUP

Promote development-oriented policies that support 
productive activities, decent job creation, 
entrepreneurship, creativity and innovation, and 
encourage the formalization and growth of micro-, 
small- and medium-sized enterprises, including 
through access to financial services.

Protect labour rights and promote safe and secure 
work environments for workers, including migrant 
workers, in particular women migrants, and those in 
precarious employment.

By 2030, devise and implement policies to promote 
sustainable tourism that creates jobs and promotes 
local culture and products.

About the Finançor Group 
> Binding Commitments

Our commitment to 
society > Our community

By 2030, achieve the sustainable management and 
efficient use of natural resources.

By 2030, halve per capita global food waste at the 
retail and consumer levels, and reduce food losses 
along production and supply chains, including 
post-harvest losses.

By 2020, achieve the environmentally sound 
management of chemicals and all wastes throughout 
their life cycle, in accordance with agreed 
international frameworks, and significantly reduce 
their release to air, water and soil in order to minimize 
their adverse impacts on human health and the 
environment.

By 2030, substantially reduce waste generation 
through prevention, reduction, recycling and reuse.

Our commitment to the 
Environment

By 2030, upgrade infrastructure and retrofit 
industries to make them sustainable, with increased 
resource-use efficiency and greater adoption of clean 
and environmentally sound technologies and 
industrial processes, with all countries taking action 
in accordance with their respective abilities.

Our commitment to the 
Environment

Strengthen resilience and adaptive capacity to 
climate-related hazards and natural disasters in all 
countries.

Improve education, awareness-raising and human 
and institutional capacity on climate change 
mitigation, adaptation, impact reduction and early 
warning.

Our commitment to the 
Environment
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Engagement with stakeholders

At Finançor Group, the relationship with our stakeholders is seen as a very important 
element, forming part of the organisation's strategy. Thus, we seek to promote transparent 
proactive relationships, based on a collaborative spirit.
The Group proceeded to identify the main stakeholders using as criteria their importance, 
relevance and influence, having as a final result the list identified below. Notwithstanding 
the identification of the main stakeholders, we seek to be available to listen, collaborate and 
involve other stakeholder groups that wish to do so.

Shareholders

Financial
Institutions

Entities
by Sector

Scientific
Community

Mass Media

Local
Community Central and Local

Administration

Employees

Suppliers and
Partners

Customers and
Consumers
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As to better manage the relationships with the stakeholders and identify their needs and 
expectations, we made available a large set of communication media with the main 
groups.

MAIN

COMMUNICATION

MEDIA

CORPORATE
WEBSITE

EMAIL

MEETINGS

ADVERTISING

CORPORATE
COMMUNICATION

SOCIAL
MEDIA

EVENTS

INTRANET
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In 2021, the main stakeholders were surveyed as to collect information on their key needs 
and expectations in what concerns sustainability, and incorporate them in the materiality 
analysis and the definition of the Group’s Sustainability Strategy (please see Sustainability 
Strategy of Finançor Group).

Sample: 80 stakeholders   |   Answers: 54   |   Response rate: 68%

Sustainable hotel 
services.

Integration of circular 
economy principles 
and management of 
the life cycle of 
products and services.

Customer satisfaction 
and quality of products 
and services.

Food safety.

Economic performance 
and value creation.

Risk management.

Labelling of products 
and services.

Client privacy and 
information safety.

Mission, vision and 
strategy.

Ethics and 
transparency.

TH
E

M
E

S

HIGHLIGHTS OF THE 2021 STAKEHOLDERS SURVEY

55%
of the stakeholders 
consider the Group to 
be a very or extremely 
active organisation in 
the environmental 

dimension.

62%
of the stakeholders 
consider the Group to 
be a very or extremely 
active organisation in 
the social dimension.

83%
of the stakeholders 
consider the Group to 
be a very or extremely 
active organisation in 
the economic 

dimension.

W
H

A
T 
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E
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K
E

H
O
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E

R
S 

P
E

R
C

E
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E
D
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Our commitment
to Excellence

Chapter 4
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1

7

6

5 4

Creation of Value
The creation of value at Finançor Group is truly a ‘farm to table’ one, for it generates 
considerable synergy through a strong vertical integration. The Group’s activity begins with 
the responsible sourcing of raw materials and ends with the sale of food products to the 
final consumer, dominating all the intermediate stages of the chain—animal feeding, 
primary production, and the production and processing of products of animal and plant 
origin (cereal).

FOOD DISTRIBUTION
Supermarkets and Cash & Carry
• Fresh Food
• Take away
• Frozen food
• Other foodstuff sold by retail

TOURISM
Hotel Lodging
• Lodging
• Restaurants
• Events
• Leisure

OTHER ACTIVITIES
Recycling of Organic Waste
• Electric Energy (Biogas)
• Organic Fertiliser

5 6 7

SOURCING OF
RAW MATERIALS
Raw materials
• Cereal
• Cereal by-products
• Oleaginous by-products

INDUSTRY AND
PROCESSING
Animal Feeding
• Quality Control 
• Animal Nutrition
• Precision feeding

INDUSTRY AND
PROCESSING
Foodstuff
• Meat and by-products
• Eggs 
• Flours
• Biscuits
• Bakery and Patisserie

PRIMARY
PRODUCTION
Agriculture
• Milk bovines
• Meat bovines
• Pig farming
• Poultry
• Aquaculture (I&D)
• Forest

1 2 3 4
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Circular economy is fundamental in the Group’s productive activity, for most of the 
co-products generated along the value chain are reused. As examples, the energy recovery 
of animal biomass generated in pig farming, the incorporation of wheat bran in animal feed, 
as well as various reprocessing of fresh food, in the various activities, from transformation to 
services (hotels, restaurants and food distribution), thus reducing waste.

We seek to create value through our activity and the economic development that we 
promote in the regions where we operate. In this sense, our economic performance is 
relevant for the Group and for the continuity of the business, as well as for our success in 
promoting sustainability.

In 2020, our total revenue reached 100 320 378 Euros. Of the economic value distributed (93 
445 449 Euros), around 81.01% were distributed in operating costs, and 14.48% were 
distributed in salaries and benefits to employees; the remaining percentage is distributed 
between payments to investors and the State, donations and other investments in the 
community1.

ECONOMIC VALUE DISTRIBUTED

1 The data does not include Finançor Distribuição Alimentar and Finançor Cash & Carry companies.

2018 2019 2020

DIRECT ECONOMIC VALUE GENERATED (€) ECONOMIC VALUE DISTRIBUTED (€)

81,01%

14,48%

1,43%
2,77%

0,31%

OPERATIONAL COSTS

EMPLOYEES’ SALARIES AND BENEFITS

PAYMENTS TO INVESTORS
(dividends and interest)

DONATIONS AND INVESTMENTS
IN THE COMMUNITY

PAYMENTS TO THE STATE

ECONOMIC PERFORMANCE OF THE GROUP (€)
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Our products and services
ANIMAL FEEDING AND PRODUCTION

ANIMAL FEEDING

Finançor Agro-Alimentar is present in the market of compound feedingstuff for animals 
through different brands, a set of advantageous nutritional solutions for producers of various 
animal species.

We provide compound feedingstuff for bovines as a complement to the traditional fresh and 
green grass that abounds in Azorean pastures, including a wide range of feeding for dairy 
cows, which raise the level of quality of precision animal nutrition and contribute to the 
sustainability of the most important sector of economic activity in the region. Also part of 
our portfolio are several compound feedingstuff for other animals such as pigs, poultry, 
sheep, goats, rabbits and horses.

Our production is guided by food safety values and norms, precision feeding and I&D in 
animal nutrition, as well as safeguarding sustainability along the value chain.

Finançor Group companies:

Brands:
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ANIMAL PRODUCTION

At Grupo Finançor, we are dedicated to cattle farming (Altiprado and Noviçor), pig farming 
(Agraçor and Provipor), poultry farming (Pondel and Granpon) and, more recently, 

aquaculture (Aquazor) (please see Research, Development and Innovation).

The conditions in which the animals are kept are crucial for their well-being, health and food 
safety, as well as for the quality and value of the food products.

Hence, these are the practices we follow:

Bovine Cattle

In milk production, Altiprado is part of the project ‘Happy Cows’, in which 
animal welfare is one of the main pillars, supported by the principle that a 

happy cow is a cow that gives more and better milk.

This farming regime makes it possible to ensure that the animals:
- Graze in the pastures and eat fresh grass 365 days a year;

- Live in community, without stress, with other cows;
- Have permanent access to fresh water, health care and 

hygiene.

When it comes to cattle fattening, the Group 
complies with existing good practices, namely 

having less animals per square foot, with 
food and fresh water always available, in 

the best health and hygiene 
conditions, and keeping them most 

of the time grazing in the 
pasture fields.
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In what concerns the production of chicken meat, 
taking into account the strict compliance with the 

requirements in force, our companies1 have 
optimised animal density in most of the 
pavilions. This is possible due to modern 

automatic ventilation and heating systems 
that, generating a gentle air renewal 

current, promote circulation and 
adequate temperatures for the 

well-being of the birds. The 
existing ventilation capacity 

allows indoor air to be 
renewed up to 

approximately 60 times per 
hour, ensuring optimal air 

quality parameters.

The pavilions are equipped 
with alarm and emergency 
systems that automatically 

open the windows in case of 
energy failure or temperature 

increase to ensure the animals do not 
suffer from air loss.

The companies comply with legal dispositions 
in force for animal welfare in what comes to 

poultry farming and egg production.

The conditions of maintenance and rearing of egg laying 
hens are crucial to guarantee their well-being and health and, 
consequently, food security. In both our companies, all cages, 

from furnished cages to conception cages, meet all requirements: 
space per animal, height and inclination of the cages, number of 

waterers, space in the feeder, space on the perches, nests, bedding, and 
wear bars.

Vaccination programs are implemented in our poultry farms to control the most 
common diseases in birds, eliminating the prophylactic use of antibiotics, thus 

contributing to the well-being of birds.

Poultry Farming

1 Pondel and Granpon.
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Agraçor has a high level of compliance with and acknowledgment of animal welfare 
management practices implemented in pig farming by official, regulatory and supervisory 
entities, and is recognized for its proactive commitment.
The following stand out:

• Infrastructure and environment, with an automatic fan system for cooling, 
renewing and circulating air in livestock facilities that simultaneously reduce the 
concentration of ammonia and provide comfort to the animals;

• Sows are kept in freedom, with plenty of feed and fresh water;

• Vaccination and deworming of all animals;

• Abolition of piglet castration and teeth cutting;

• Feeding made up of quality raw materials and suitable for 
nutritional needs, for the different stages of production;

• Incorporation of pliable materials (paper strips, 
untreated softwood, wood shavings, among 
others), to minimise stress situations, 
cannibalism and fights between animals;

• Density of population lower than those 
referred in the norms, allowing for a 
larger area for the animals and greater 
comfort;

• No use of growth-promoting substances 
in all feeding;

• Stunning prior to slaughter;

• Total restriction on the entry of people and 
vehicles outside the livestock facilities, in order to 
confer a high health status on the farm (bio safety).

Pig Farming

Associated companies:

Brands:

Companies belonging to the Group:
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FOOD

Consumers are more and more demanding in what concerns food safety, including 
production, transportation, processing and marketing of foodstuff, to attain a balanced and 
healthy diet.

At Finançor Group, we are able to ensure our customers of the safety of the food we sell and 
its 100% Azorean origin, quality and freshness, by deploying the control of the entire value 
chain, from farm to table.

At Salsiçor, the wide and diversified offer of meat and pork, beef and poultry products, which 
are constantly launched on the market, with the highest standards of quality and food 
safety, comes exclusively from animals born and raised in our farms on the island of São 
Miguel.

At Finançor Agro-Alimentar, we ensure the quality and food safety of the biscuits and flour 
we produce by following a strict control process that combines tradition and the most 
advanced technologies available.

At Nako, we offer in the same venue a butcher, a delicatessen shop, a cafeteria with 
ready-to-eat meals to take away or eat on site, fresh and frozen goods, and the possibility of 
taking ready-to-eat meals without leaving your car (Nako Drive), all complying with high 
quality standards and food safety.

Brands:

Finançor Group companies:

Associated companies:
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In 2015 a new project saw the light of day: Nako – Talho & take Away, with Finançor Group’s 
participation through its associate Salsiçor. This major challenge is the first experience of the 
company in retail food and it brings innovation to the Azores in general and the island of São 
Miguel in particular. 

As a result of the acquisition of the Solmar and Recheio Cash & Carry chain in 2020, a new 
project has taken shape: to refurbish and invest in the several commercial venues by 
partnering with the Jerónimo Martins Group and reinforcing the presence of the 
Pingo Doce brand.

Solmar has 12 shops on the islands of São Miguel, Santa Maria and Pico, and 
has been in the market for more than 30 years, being known for the 
quality of its products and competitive prices.

FOOD DISTRIBUTION

Associated companies:

Companies belonging to the Group:

Brands:
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In 2016 the Finançor Group became the major shareholder of the 
Hotel Group Azoris SGPS S.A., (then called Investaçor SGPS S.A.). 

By investing in an upgrade of the identity and facilities, a 
rebranding process resulted in a new name: the Azoris 

Hotels & Leisure and the new slogan ‘Experience the 
Power of Nature’. Such a positioning stands for 

respecting and enjoying the unique Nature of the 
Azores as a destination.

We hold 3 different hotels, all 4 stars, on 
the islands of São Miguel, Terceira and 

Faial. 

HOTELS AND LEISURE

AZORIS ROYAL GARDEN AZORIS ANGRA GARDEN AZORIS FAIAL GARDEN
LEISURE & CONFERENCE HOTEL PLAZA HOTEL RESORT HOTEL
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Companies:

Brands:
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Research, Development and Innovation
We are aware that the success of the Finançor Group is largely linked to its ability to adapt 
to changing customer and consumer needs, as well as its ability to anticipate 
opportunities. In this sense, we invest in research, development and innovation on a 
regular and consistent basis, through internal and external projects and partnerships, 
which help us to develop and anticipate solutions that bring more quality and less impact 
on the environment.
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Salsiçor is a company that produces 
traditional Azorean foodstuff.

Its ability to innovate by launching 
new sausage products has been 
granting more prominence, namely the 
barbecue sausages, cheese sausages, 
chicken and spicy barbecue sausages, 
chicken burger, chorizo burger, cheeseburger, 
large steak, thinly sliced bacon, thinly sliced ham, 
turkey steaks and regional starters.

Its innovation was recognized by receiving the ‘Sabor do 
Ano 2010’ in beef burgers and barbecue sausages. This 
Flavour of the Year event was launched in 2010 and is the only 
food award in Portugal. It is a symbol of quality and exceptional 
taste of food products that guides the consumer in the choice 
process, simplifying the moment of purchase.

Its motto is “A good diet for a better life”.

INNOVATION IN THE PRODUCT RANGE
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PRECISION NUTRITION

Finançor Agro-Alimentar's principles of sustainability use the concept of precision nutrition 
as one of its mainstays; the different pillars on which the several fields of activity are based 
allow for optimal results in precision nutrition.

The first pillar is the laboratory. Nutritional profiling requires a vast set of nutrition 
parameters of the different raw materials, of the more than 200 compound feedingstuff and 
the several types of fodder; obtaining results in 24 hours guarantees a successful precision 
nutrition. Our laboratory capacity is based on innovative technology and international 
partnerships.

The use of cutting-edge technologies that aim to increase the bioavailability of nutrients, 
both at the factory-production level and at the nutritional level, constitutes the second pillar 
for the construction of precision nutrition. At the factory level, for example, we use 
manufacturing processes that increase nutrient availability, but also manufacturing 
efficiency. At the nutritional level, we use enzymes, organic acids and other chemical 
compounds that increase the energy content of the diet, increase the digestibility of protein, 
fibre, minerals, and cause a subsequent reduction in their excretion into the environment.

The third pillar results from the principle of diet optimisation based on various nutrients that 
are effectively assimilated by the various animal species in the various stages of the 
production cycle. For example, clean energy, amino acids, absorbed minerals, fibre and 

carbohydrate digestion speed, by not using general nutrients such as crude protein.

The fourth pillar is based on Finançor's ability to adjust in loco the diet to the existing 
constraints at the farm level, namely, seeking to reconcile the objectives of 

productive, economic and environmental efficiency, and supporting decisions 
on duly validated mathematical models developed by various international 

institutions that make it possible to adjust the diet and prevent 
greenhouse gas emissions.

Precision nutrition is based on the integration of the four pillars 
presented above: precise analytical characterisation, 

increased digestibility of various foods, use of nutrients 
that are effectively used by the animals and the ability 

to adjust the diet in loco.
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Producing sustainable food is a global need.

FAO (Food and Agriculture Organization of the United 
Nations) considers that the world stocks of fish are 
over exploited and facing serious sustainability 
risks.

In this scenario, aquaculture appears as a 
way to alleviate the exploitation of natural 
resources by contributing to the 
sustainability of marine resources and 
ensuring availability of quality and quantity 
food to supply the needs of the world.

Aquazor is founded on the purpose of putting 
to good use the theoretical potential for the 
development of offshore aquaculture in the Azores in 
an environmentally sustainable and internationally 
competitive manner.

Thus, Aquazor invested, within the Investigation and 
Development framework, in a fish reproduction and pre-fattening 
unit (maternity unit), an aquaculture structure for offshore fish 
production and a phycology laboratory. These aim to understand and 
optimise the reproductive and productive cycle of the selected species, and 
adapt the offshore production method to the hydrodynamic, atmospheric and 
oceanic conditions of the Azores.

46

RESEARCHING AND INVESTING IN AQUACULTURE

Agraçor was part of the INCOVER Project, which brought together companies from several 
European countries—Denmark, Germany, the United Kingdom, France, Portugal and 
Spain—and is funded by the European Commission under the Horizon 2020 Research and 
Innovation Program. Considering the global problems of water scarcity and the high costs of 
maintenance and operation of wastewater treatment systems, the INCOVER concept was 
designed to transform wastewater treatment into a bio-product recovery industry and a 
process of supplying recycled water.

The INCOVER project, which ran between 2017 and 2019, was given the ‘Industry Water’ 
Award in the ‘Sludge & Resource recovery’ category in 2018, was pre-selected for the ‘I Water 
Awards for Best Innovation’ and was a finalist in the ‘POWER Idea’ competition for 
sustainable communities.

INCOVER PROJECT
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MITIMAC PROJECT

Altiprado, in collaboration with the University of the Azores, developed a research project 
aiming at climate change mitigation by innovating the whole water cycle through low 
carbon technologies (MITIMAC).

Financed by the INTERREG programme, with the support of the Gaspar Frutuoso 
Foundation, the MITIMAC project has an international dimension—in addition to the Azores 
and Madeira, it includes the Canaries, Cape Verde, Mauritania and Senegal—and its main 
objective is to create a technological cluster that mitigates climate change in the whole 
water cycle, through clean and innovative technologies.

In the case of the Azores, the management of livestock effluents from cattle farms, namely 
the spreading of liquid manure, is a practice that negatively influences the quality of the 
water at its source. This positioning places Altiprado as a pioneer company in the search for 
solutions for the treatment of cattle effluents.

In reality, the project consists of the use of macrophyte beds to “fix” the pollutants, having a 
significant impact on the protection of water sources, the reduction of odours and 
agricultural valorisation by treating sludge and wastewater as fertilisers and for irrigation of 
forage crops.

The replication of these tests at Agraçor and Provipor, in the treatment of pig farming 
effluents, constitutes an important use of synergies between our companies.

SAFEGRAINS PROJECT

Due to being the largest importer and stocker of grain in the Azores, 
Finançor Agro-Alimentar was invited by the Instituto Superior de 

Agronomia of the University of Lisbon to participate in a 
partnership within the scope of the Project “SafeGrains - 

Contamination of stored cereals and derivatives by 
insect and fungal pests” more specifically the 

detection of Trogoderma granarium everts 
(Coleoptera, Dermestidae) in cereal storage 

facilities.

The main objective of this task is to develop a 
sampling protocol for Trogoderma 

granarium, together with the Consortia 
(Portugal, Spain, England and Italy), using 

specific traps to clarify whether this 
Dermestidae species is present in Portugal.
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Finançor Group aims at being a forceful, modern, ambitious and creative organisation, 
recognised for quality standards that fully satisfy our customers and consumers, maintaining 
and reinforcing the prestigious image that characterises us.
We are in the market to produce and sell safe food products that meet the quality needs and 
expectations of our customers and consumers.
For this purpose, we provide a personalised service that facilitates customers' access to all the 
necessary information so that they can make the best possible use of the Group's products.

Our companies promise to:

• Ensure customer trust and loyalty by satisfying their needs and expectations,
  developing effectively a culture that is market- and result-oriented.

• Guarantee product compliance, food safety and fulfilment of environmental
  requirements through legal best practices and requirements in force.

This is how we see Customer typology by business segment:

Our Customers

Group’s
Companies

Other

Retail
Small

Business
HOTREC
Channel

Large
Distribution

Channels

Food

Final
Consumer

Other

HOTREC
Channel

Retail
Small

Business

Food
Distribution

Agriculture and
Animal Farms

Other

Group’s
Companies

Retail
Distribution

Cooperatives

Animal
Nutrition

Travel
Agencies

Other

Business
Costomers

Tour
Operators/

OTAs

Direct to
Consumer

Hotels
and Leisure
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Our commitment
to Society

Chapter 5
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The pandemic management at Finançor Group
Since the beginning of the pandemic we sought to be up-to-date on the evolution of the 
situation and the recommendations by the national and regional Health Authorities.

Thus, we created our Contingency Plan for the new Coronavirus Covid-19 on March 2020, a 
document that was fundamental in the successful management of the pandemic at 
Finançor Group.

It should be noted that the employees of Grupo Finançor remained, with a spirit of mission, 
at the forefront of the fight, ensuring the production and distribution of food for animals 
and people.

These are the 2020 data of the Group:

In the ‘Prevention and Control’ scope, the Contingency Plan defines specific goals and 
procedures in case of intervention, namely to:

• Inform and divulge the Contingency Plan (awareness/training events, flyers, posters, email,
  internal rules, communiqués and other);

• Detect and monitor cases of possible infection (body temperature control at entrance; in
  vitro quick diagnosis tests);

• Isolation and management of cases under surveillance due to contact with possible
  infections;

• Reinforcement of hygiene measures of persons, equipment and facilities (hand and
  surfaces sanitising, air quality and other);

GLOBAL DATA

21 confirmed cases*

0 deaths due to Covid-19

* Total of cases confirmed in the 
island of São Miguel

OTHER DATA

469 quarantine days

187 employees laid-off (Azoris)

150 employees who were 
quarantined

78 employees stayed home to 
help family members/worked 
remotely
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• Decontamination and management of waste from the isolated area;

• Implementation of new work methods (shifted workplaces and schedules, remote work
  and meetings);

• Availability of personal protective equipment (disposable and reusable masks, gloves,
  disposable suits and similar) for employees, and collective protection equipment (acrylic
  screens) in the workplace.

CLEAN & SAFE BADGE

The Azoris hotels were accredited by the Tourism Boards of Portugal and of the Azores as 
‘Clean & Safe Facilities’.

Among other measures, a contingency plan mirroring the reality of each of the hotels was 
immediately implemented, as to ensure the safety of employees and the continuity of 
activity, in order to satisfy the needs and expectations of our customers and guests.

This distinction is subject to inspection by the Regional Tourism Directorate so that the 
correct implementation of prevention and protection measures against the Covid-19 
pandemic is in place.

PRODUCTION OF HAND SANITISER

At the beginning of the pandemic (March 2020), when there was a shortage of sanitising  gel 
on the market, at the Finançor Agro-Alimentar laboratory, thanks to the experience and 
skills of its technicians, a disinfectant formula based on alcohol and glycerol was developed, 
thus responding to the needs of the various Group’s companies.

With such measure, it was possible to provide, at a very difficult time, disinfectant gel to be 
used by employees and, in companies with public service, by customers.

EQUIPMENT OFFERED TO THE REGIONAL HEALTH SECRETARIAT

In March 2020, after identifying this need by the Regional Health Secretariat, the Finançor 
Group donated to this entity equipment for the detection of Covid-19 infection, through the 
extraction of the genetic material of the virus (RNA), as well as the respective consumables, 
with the capacity to analyse 25,500 patient samples.
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Our people
The quality of services and products that make up our Group's portfolio, and consequently 
the company's prosperity, depends on the daily commitment and effort of our employees. 
Aware of its importance, we seek to ensure the integration, training, motivation and 
well-being of all our employees.

As seen in the chart below, the number of employees has been rising in recent years. To be 
noted that in 2020 the Food Distribution sector of Finançor Group included just Nako; in 2021 
it comprises Finançor Distribuição Alimentar and Finançor Cash & Carry as well.

Talent management is extremely important for the Group. Due to our geographic context 
and our business areas, we identified some difficulties in attracting talent. In order to better 
manage this issue, we monitor the evolution of indicators relating to admissions/entries and 
dismissals/departures of employees.

In what concerns admissions, the volume of new employees decreased, for the reasons 
already mentioned, but the tendency to admit younger staff kept strong.

TOTAL OF EMPLOYEES BY GENDER

TOTAL

MALE

FEMALE

2018

469

749

496

795

299

494

711

680

783

1391

289280

2019 2020 2021
(estimated)

EMPLOYEE ENTRY RATE BY AGE GROUP

TOTAL

< 30

FROM 30 TO 50 YEARS OLD

> 50

2018

16% 16%

9%

2019 2020
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EMPLOYEE DEPARTURE RATE BY AGE GROUP

TOTAL

< 30

FROM 30 TO 50 YEARS OLD

> 50

11%

2018

12%
13%

2019 2020

Nevertheless, our efforts to retain talent were rewarded by the decrease in the departure rate.

In what concerns measures for attracting and retaining talent, and to promote the 
well-being of our employees, we developed a set of activities and benefits that include:

Christmas party
and baskets

Vaccination
for seasonal flu

Special rates 
in the Group’s 
companies

Benefits 
protocols 
for employees

Every year, a 
Christmas Party is 
organised for all 
employees, which 
includes dinner, 
entertainment and 
a basket raffle. In 
2020, for reasons 
related to Covid-19, 
this initiative was 
replaced by the 
offer of purchase 
vouchers.

The vaccine is 
made available for 
free to those who 
may want it.

Employees have 
access to special 
conditions to 
purchase goods 
and services in the 
Group’s companies, 
namely through 
the special discount 
Nako card and 
special rates at the 
Azoris hotels.

Protocols have 
been established 
with gyms, 
opticians, medical 
clinics and 
laboratories that 
provide the Group's 
employees access 
to very 
advantageous 
conditions.
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EMPLOYEE DEVELOPMENT AND TRAINING

Professional training is an opportunity for employees to acquire skills leading to excellent 
work performance. Investment in training makes it possible to make human capital more 
productive, creative and innovative, thus creating added value to the company. In this sense, 
at Finançor Group we provide our employees with qualification and/or refresher training, 
with a view to enhancing the appropriate skills for a better performance and higher job 
fulfilment.

Every year, our companies design a training programme1 whose content is directly related to 
the area of activity of each company. The design of this plan stems from identification of 
needs, and is carried out with the contribution of management staff (middle or top, 
depending on the structure of each company). Whenever transversal needs to the Group are 
identified, actions aimed at employees of the various companies are promoted.

Our Annual Training Programme (ATP) may be updated according to requests or additional 
needs detected during the year.

In 2020 the main areas of training were as seen in the chart below, which include a wide 
range of training types, namely specific technical training in different areas, integration in 
the Group and personal development:

In order to deploy the ATP, we contract external and certified companies for training, as well 
as our own internal database of certified trainers who specialise in their own fields (intra- 
and inter-company).

The ATP is subject to auditing in the scope of SGQA2.

1 The Annual Training Programme of Finançor has been happening since 2003 as a result of mandatory requirements existing in the Portuguese Labour Code.
2 This does not include all the companies belonging to the Group, referring to Finançor Agro-Alimentar, Salsiçor, Nako and Azoris.

Integration in the
organisation/company Safety and Health Food Quality and Safety

Environmental Technology
and Protection Health/Contingency Plan User Level Computer

Training

Animal and Agricultural
Production Transportation Engineering and similar

techniques

Commerce Law Teacher Training

Management and
Administration Accounting and Taxes Personal Development
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There is a very considerable number of on-job actions, especially for the integration of new 
employees in any business area, mainly in the Distribution sector. In 2020, and subject to 
restrictions arising from the pandemic situation, face-to-face training was restricted to the 
basic and the online format was prioritised. Even so, and considering the limitations, we 
managed to ensure an overall ATP fulfilment rate of 60%.

2020:

In what concerns the average number of training hours per employee, as seen in the chart 
below, there was a general increase in the different professional categories, except for 
‘Other’, which includes: operators and assistants, among others. In spite of the pandemic 
impact, the average number of training hours was higher than that of 2018.

Training hours
5 845

Training events
417

   ATP fulfilment
60%

1,8

6,86,7
5,2

2,92,2

8,9

4,7

37,9

26,6

3,8

7,9

10,9

6,8

17,6

MIDDLE
MANAGEMENT

TOP
MANAGEMENT

TECHNICAL
STAFF

OTHER TOTAL

2018 2019 2020

AVERAGE NUMBER OF TRAINING HOURS PER CATEGORY (H/EMPLOYEE)
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PERFORMANCE ASSESSMENT

Performance Assessment is a useful management tool and is seen as encouragement to the 
development of employees, fulfilment of our goals and satisfaction of customer needs. In 
addition to allowing performance levels being measured, it is an important moment for 
reflection on procedures in force in the company, as well as the development needs of each 
employee.

The Performance Assessment process was implemented in 2010 at Finançor Agro-Alimentar, 
and progressively extended to other companies; it happens every year and applies to all 
employees, including fixed-term, permanent and indefinite-term contracts, assuming the 
exercise of functions for a period equal to or greater than 6 months in the year to which the 
assessment relates3.

The Human Resources Department is in charge of the assessment process and the 
evaluation itself is made by the Direct Manager, who can access other information sources, 
as other counterparts, the functional report, operational indicators, audit results, to name a 
few.

The performance assessment models in force are based on Skills and on criteria aimed at 
Effectiveness, Efficiency and Quality; assiduity is also included in the criteria.

The companies can assign performance awards according to operational results.

3 Trainees may also be assessed to determine hiring/integration.

9695100

7574

5556

95
86

100

78 79
77

100

MIDDLE
MANAGEMENT

TOP
MANAGEMENT

TECHNICAL
STAFF

OTHER TOTAL

2018 2019 2020

96

EMPLOYEE PERFORMANCE ASSESSMENT (%)
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4 Ratio of occupational accidents of mandatory communication = (Number of occupational accidents/Number of work hours) x 1 000 000

Through the performance assessment process, Finançor Group aims at promoting 
motivation and development of skills of employees, acknowledging their performance, 
identifying skills development needs, embracing career progression for those employees 
who show skills for different functions, supporting decision processes in what comes to 
human resources, and improving the architecture of processes generating value to the 
company.

The general assessment results are conveyed by the Board, and may also be transmitted by 
the Managers and the Human Resources Department.

The performance assessment process, as a management tool, undergoes reviewing 
whenever adequate adaptations to function and business area are needed.

HEALTH AND SAFETY OF EMPLOYEES

At Finançor Group we work every day to promote better safety, hygiene and health work 
conditions in order to reduce the risk of occupational accidents and diseases, and improve 
the working environment.

Several processes and actions aimed at managing occupational health and safety are 
implemented in the various companies, namely audits and direct observation of workplaces, 
work instructions, records and the existence of a worker responsible for the sector. These 
measures justify the decrease in the number of accidents at work in 2020 (-38%), which were 
influenced by the constraints related to the pandemic.

The ratio of occupational accidents that had to be communicated decreased significantly in 
2020.

2018 2019 2020

RATIO OF OCCUPATIONAL ACCIDENTS OF MANDATORY COMMUNICATION
No. of occupational accidents/No. of work hours *1 000 000

41

62

36

RATIO OF OCCUPATIONAL ACCIDENTS OF MANDATORY COMMUNICATION4
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General Training
in Cyber Security;
Safety in Welding

Distribution Procedures
in a Pandemic Situation

Qualifying Equipment
Handlers - Stackers

Handling of Industrial
Machinery

Evacuation Techniques First Aid Ergonomics

Safety in Explosive
Atmospheres: ATEX

Correct Use of Metal 
Detectors - Awareness

Chemical Products: Risks
and Preventive Measures

Work Data Information: 
Basic Rules

Returning to work in the 
pandemic context: New 

Challenges for Safety and 
Health in the Work 

Environment

First Aid: beginners and 
maintenance levels

Yet, there was one more severe occupational accident in 20206.

In what concerns risk and hazard management related to health and safety at work, our 
employees take an active part in identifying and reporting them to their hierarchical 
superior. So that they can do so in an informed and conscious way, we promote 
awareness-raising and training actions on the risks inherent to each function.

In order to guarantee the participation of employees, we also carry out a survey of training 
needs by sector in this matter (please see Our Commitment to Society > Our People > 
Employee Development and Training), a survey that helps determine which training actions 
should be carried out, in addition to those identified below. Relevant information is also 
divulged in the workplace.

Main themes/areas for HSW training in 20207:

5 Ratio of severe occupational accidents (excluding death) = (Number of occupational accidents of severe consequences, excepting death/Number of work hours)
  x 1 000 000
6 Severe occupational accidents are those that result in death, or injury from which the worker is unable to recover, or from which they are not expected to fully recover
  within six months to the same health condition prior to the accident.
7 For further information on the areas included in HSW please refer to the GRI standards.

2018 2019 2020

RATIO OF SEVERE OCCUPATIONAL ACCIDENTS
No. of occupational accidents/No. of work hours *1 000 000

4 4

5
RATIO OF SEVERE OCCUPATIONAL ACCIDENTS5
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To ensure proper monitoring of situations identified, we prepare hazard identification and 
risk assessment reports by function, accident/incident investigation inquiries, 
non-compliance records and improvement action plan.

Every year we welcome different types of traineeships, whether academic or technical; 
according to our company culture, most of these trainees then become part of our staff.

In 2020 the Finançor Group welcomed more than forty trainees, mostly in the hotel business.

The hotel business was strongly affected by the pandemic, which caused the global number 
of traineeships promoted and trainees hired to decrease in comparison to previous years, as 
the chart below confirms:

TRAINEESHIPS

8

28

13

0

67

1211

3
7

11

23

52

36

5

ESTAGIAR L ESTAGIAR T ESTAGIAR U ACADEMIC TOTAL

EVOLUTION OF NUMBER OF TRAINEES – AZORIS

2018 2019 2020

Trainees hired by Finançor Group

2018 2019 2020

70% 69% 57%

Trainees hired by Azoris 56% 50% 20%

ESTAGIAR L – trainees that have completed a B.A.
ESTAGIAR T – trainees that have completed a technical course
ESTAGIAR U – trainees that are undergoing a university course
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8 This information does not comprise the total of the Group, including the following: Finançor Agro-Alimentar, Agraçor, Aquazor, Granpon, Avigex, Salsiçor. Azoris, Nako 
and Salsiçor Terceira.

Our Community

Our positioning towards the entire food chain allows us to contribute to fighting hunger and 
malnutrition, guaranteeing the quality of products at fair prices, thus helping to break cycles 
of extreme poverty and social exclusion.

Furthermore, we have always actively supported the communities in which we operate 
through donations, both in products and in cash. In recent years, in order to help more 
vulnerable groups, preferential areas of action have been defined through partnerships with 
institutions such as the Food Bank and the Portuguese League against Cancer.

We also seek to support, implement and encourage initiatives and projects that positively 
impact the well-being of our communities, namely through the promotion of healthy food 
and lifestyles, sports, academic success, culture and art, entrepreneurship and citizenship.

Aware that resources are scarce given the existing multiple needs, at Finançor Group we 
believe that our actions and companies’ contributions represent a highly positive difference 
to the Community8.

2018 2019 2020

77 910

144 706

287 634

INVESTMENT IN COMMUNITY SUPPORT (€)
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The following initiatives deserve a closer look:

In recognition of all the support provided to the community by the Humanitarian 
Association of Volunteer Firefighters of Ponta Delgada, Finançor Agro-Alimentar offered this 
institution four complete suits and two fire-fighting nozzles. This initiative resulted from a 
fire-fighting event that took place in June 2020 and affected a warehouse of raw material for 
animal feed in the Industrial Complex of Lagoa.

UNIVERSITY OF THE AZORES

“TOCA A JUNTAR PARA AJUDAR” CAMPAIGN

Finançor Agro-Alimentar and the 
University of the Azores have got a 

Cooperation Protocol to award a prize of 
excellence to the student with the best results in 

the Economy and Business Sciences Master’s 
Degree. The agreement also includes a traineeship at 

the company and support to the promotional activity of 
the Faculty of Economics and Management (FEG) of the 

University of the Azores.

This campaign began in 2010 and resulted from collaboration between MUSAMI (Municipal 
Operations for the Environment EIM) and Finançor Agro-Alimentar, and aims to support 
APCSM (Association for Cerebral Palsy in São Miguel). As part of this action, we delivered to 
MUSAMI a significant amount of plastic and metal waste that was deposited at our facilities 
by various citizens and entities. Each ton delivered to MUSAMI become a monetary donation 
to APCSM, later used to purchase equipment.

VOLUNTEER FIREFIGHTERS OF PONTA DELGADA

Through the donation of food, Avigex helps the São Lucas Project, which is managed by the 
‘Conferência Vicentina de São José’ and the São José Parish Center for Social Welfare 
(CPBESSJ).

The São Lucas Project’s mission aims at improving the quality of life of people and families in 
a situation of economic and social disadvantage, residing in the Parish of São José, a 
municipality of Ponta Delgada; nowadays it supports around 40 families.

SÃO LUCAS PROJECT
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The “Zero Waste” project was created by the Municipality of Ponta Delgada, in partnership 
with the Seniors Association of São Miguel, and aims to provide daily meals to 27 poorer 
households, in a total of more than 60 people.

Leftovers from our bread and patisserie production that comply with the food safety 
requirements are donated to this Project every day.

ZERO WASTE PROJECT PROTOCOL

Finançor Group is an active partner in the sale of the Solidarity Agenda Planner for the 
Paediatric Units of the three hospitals of the Azores. The funds obtained by this initiative are 
then invested in equipment and general improvement of these units.

GAP – SOLIDARITY AGENDA PLANNERS FOR THE PAEDIATRIC 
SERVICES

The Nako Customer Loyalty Card gives back in discounts when 
shopping to all Finançor employees, regular customers and 
entities under protocol. To be noted that during 2019 and 2020 
the discounts given to the Finançor employees and the 
HOTREC channel entities represented about 2/3 of the 
discounts granted.

NAKO LOYALTY CARD
62

Sustainability Report 2020



63

Our commitment

to the Environment

Chapter 6
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At Finançor Group, in addition to the concerns and obligations inherent to Environmental 

Responsibility arising from the nature and size of the business areas in which we operate, 

namely the facilities subject to the Integrated Pollution Prevention and Control (IPPC) 

regime, we are committed to sustainable businesses, of voluntary adhesion, with the 

objective of environmental protection.

These are the principles and values that guide our companies:

• Continuously improve environmental performance to minimise the impact of the
  activities carried out;
• Promote the use of renewable energy sources and the best technologies for higher
  environment protection level;
• Promote energy efficiency and the rational use of energy;
• Continue to invest in the rational use of water;

• Include the expectations of third parties in processes relevant to the environment and
  communication;

• Respect the ethical principles of transparency and integrity when engaging with the
  stakeholders.

Material Management

At Finançor Group, the main company in what comes to the consumption of materials is 

Finançor Agro-Alimentar, due to its industrial profile: these materials are mostly raw 
materials used for the production of foodstuff for animals and wheat flours (for grinding).

Besides cereals, it incorporates a considerable amount of by-products from other industries 

and from national and international suppliers, thus bringing value to what would otherwise 

be waste.

Internally, in the grinding unit, bran—a by-product of the cleansing and shelling of wheat—is 

forwarded directly to the production of animal feeding.

CONSUMPTION OF RAW MATERIALS IN THE FEEDING INDUSTRY (2020)

CEREALS
45%

CEREAL
BY-PRODUCTS 

18%

OTHER
BY-PRODUCTS 

1% 

OTHER
12% 

MINERALS
3%

OLEAGINOUS
BY-PRODUCTS 

21%
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2018

CONSUMPTION OF RENEWABLE AND NON-RENEWABLE ENERGY (GJ)

2020

NON-RENEWABLE ENERGY (GJ) RENEWABLE ENERGY (GJ)

76 091

25 499

2019

76 713

25 624

 77 589

25 837

In 2020 cereals took the largest slice of materials consumed, representing 45% of the total, 

followed by a 39%- slice of by-products, which comprise oleaginous meal (21%) and cereal 

by-products (18%).

Moreover, the organic waste produced by the several companies of the Group becomes raw 

material for energy production at Agraçor.

In what comes to packaging used in our finished products, we seek to manage the use of 
these materials in a responsible manner, through efficient use and replacement of 
non-renewable materials for renewable ones, whenever possible, or for materials with a 

lower environmental impact.

Energy Management

We have implemented several energy efficiency measures in the different Group’s 
companies. The increase in energy consumption of the last three years is the result of an 

increase in production and service providing activities of the companies.

TOTAL CONSUMPTION OF ENERGY (GJ) AND SPECIFIC CONSUMPTION  (GJ/DEVG1)2

1 DEVG – Direct Economic Value Generated in Euros – please see GRI 201-1.
2 To calculate the percentage of renewable and non-renewable energy we use EDA’s energetic mix for 2020 and the amount produced in the Group.

101.589,91 102.336,33 103.425,80

0,00102
0,00095

0,00103

TOTAL CONSUMPTION OF ENERGY SPECIFIC CONSUMPTION OF ENERGY (GJ/DEVG)

2018 2019 2020
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In what concerns the obligations established in Decree-Law no. 71/20083 , of the various 

companies of the Group, Finançor Agro Alimentar, as an intensive energy consumer, is 

subject to an Energy Audit to evaluate its performance. In this sense, an Energy 

Rationalisation Plan (EnRP) was defined. This is composed of Rational Energy Use (REU) 
measures, the implementation of which makes it possible to reduce the installation's energy 

indicators and improve energy efficiency. The EnRP’s execution is monitored every 2 years by 
an entity external to the company and the reports are sent to the national Directorate of 
Energy and Geology.

Several measures have been implemented in the Group’s companies to improve energy 
efficiency:

  

Finançor
Agro-Alimentar

Reached 

Reductions:

- 7% (2018)

- 6,9% (2019)

- 4,9% (2020)

• Installation of a state-of-the-art ESV compressor 
(- 11,1 tonCO

2 
/ year);

• Thermal Energy Recovery in the compressed Air 
Compressor for heating water to replace the condensate 

tank (- 23,2 tonCO
2 
/ year);

• Implementation of a regular research plan for 
identification of compressed air leaks with ultrasonic 
equipment (- 15,0 tonCO

2
 / year);

• Installation of electronic speed variators (ESVs) in fans to 
regulate the air flow, replacing the regulation made by 
valves (- 9,4 tonCO

2
 / year);

• Replacement of existing lighting with more efficient 
technologies (LED) (- 24,5 tonCO

2
 / year);

• Application of thermal insulation in the steam network, 
namely in small sections of pipes, valves and flanges
(- 40,2 tonCO

2
 / year);

• Awareness to actions and general maintenance in what 
comes to lighting;

• Installation of movement sensors in warehouses and 
lighting timers on the floors of the unit;

• Training in energy management for production 
directors, among others;

• Acquisition of an energy analyser to help scrutinise, 
study and in decision-making.

3 Article 1 of Decree-Law no. 71/2008, 15th of April, establishes that the Energy Intensive Consumption System (ECIS) is applicable to all facilities that fit the Energy Intensive 
Consumption (EIC) profile, that is, that show energy consumption higher than 500 toe/year. For these companies it is mandatory to rationalize their energy consumption 
according to legal goals in force.
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GESFROTA

Finançor Group has been using the ‘Gesfrota’ system since 2014 to manage our fleet 
of service vehicles. It is a vehicle management and location solution using GPS/GPRS 

technology, which allows for greater control of movements and optimised day-to-day 

service cost management.

Through access to the Gesfrota platform, the different companies of the Group have 

detailed access to information that is crucial for timely decision-making, and to all 

relevant information in the administrative and technical fields, contributing in 
particular to greater efficiency in the management of fuel consumption.

4 The energy certificate informs on the economically viable improvement measures for energy performance and indoor air quality that can be implemented to reduce 
expenses and at the same time improve the energy efficiency of the building.

Azoris

• A light spot when entering a room;

• Replacement of regular lamps by LED lamps in all 
hotels from 2016 to 2018;

• Awareness to actions and general maintenance in what 
comes to lighting;

• Installation of movement sensors in restrooms for 
customers and employees;

• Energy certification of the Azoris buildings4.

Salsiçor Terceira, SA

• New facilities with photovoltaic panels;

• Cold management according to daily tariff;

• Turning off the freezing tunnel between 3 pm
and 7 am, and during the weekend period;

• Increase the freezing capacity in the warehouse instead 
of exterior containers.

Granpon and Pondel • Replacement of heaters by more modern and efficient 
equipment.

 Salsiçor
• Increase of the capacity of reactive energy batteries in 

the warehouse;

• Installation of photovoltaic panels.
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PHOTOVOLTAIC SOLAR PANELS

Recently, solar energy technology has evolved rapidly, mainly due to the capacity 

of producing energy from a renewable resource. For Finançor Group using sun 

light for energy is a large step towards sustainability.

Nowadays we have photovoltaic panels at Salsiçor, Salsiçor Terceira and 

Aquazor. The panels have the following characteristics and were 

installed in these dates:

Salsiçor (headquarters): 50.32 kWp, October 2018

Aquazor: 22.4 kWp, November 2019

Salsiçor Terceira: 108.8 kWp, January 2021

Salsiçor (frozen food): 22.4 kWp, May 2021

The installation of photovoltaic panels at 

Finançor Cash & Carry and reinforcement of 

panels at Salsiçor are still being analysed

Water Management

Given that water is a scarce resource, we have been developing specific measures aimed at 
its most efficient use and minimising consumption from the public network. These 
measures take into account the reality of each of our companies and the origin of the water 

consumed by them (public network, tidal well, boreholes, spring water and rainwater), 

including mechanisms for monitoring and rationalising consumption.

In 2020 the consumption of water was reduced 11.03% when compared with the previous 

year; the consumption of water from the public network went through the largest reduction: 

12.2% (201 142 m³ in 2019 vs 176 636 m³ in 2020). 

Different measures have been implemented in the Group’s companies in order to minimise 
the use of potable water. Nevertheless, we are aware that the closing of the hotels during 

the pandemic contributed to this decrease.
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In 2020, the total water consumption had a reduction of 11% compared to 2019. The 

difference between these numbers reveals a greater efficiency in water use processes.

At Finançor Group we seek to manage water resources with efficiency and 
environment-friendliness. In this sense, we have adopted some measures that allow us to 

use smaller amounts of potable water in our industrial processes.

TOTAL WATER CAPTURED (m³)

RAIN WATER USED

SPECIFIC WATER CAPTURED (m³/DEVG)

SEA WATER CAPTURED

PUBLIC NETWORK WATER CAPTURED

176 636

201 142

161 752

8 997 6 614 6 594
9 826

10 359

0,00193
0,00201

0,00179

2018 2019 2020

6 569

USE OF RAIN WATER

We seek to use rain water and thus reduce the consumption of drinking water in the 

Group’s companies and activities. 

Finançor Agro-Alimentar uses rain water through a system that allows filtering and 
disinfecting rain water and then use it for washing the service vehicles. This is a 

necessary step for the rain water that falls from the roofs has got some degree of 

contamination from dust and birds’ excrements.

This system was installed in 2020 and allows to store up to 60 m³, of which 3 m³ can be 

used daily.

Pondel and Granpon collect rain water from the roofs of the pavilions and deposit it in 

tanks of variable capacity; the water is then used for disinfecting material and 

equipment. Both companies used a total of 473m³ of rain water in 2020.

Agraçor and Provipor also make use of rain water collected from the roofs of the 

pavilions, having used about 6.097 m³ in washing operations in 2020.
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5 Wastewater discharge permit no. AR/2012/107.

CLOSED CIRCUIT PRODUCTION SYSTEM

MATER-aqua is the unit for reproduction and pre-fattening of fish at Aquazor. At this 
unit there are three water recirculation systems:

Reproduction system;

Larvae production system;

Pre-fattening of juveniles system.

It is possible to control the water parameters in terms of quality, temperature, 

dissolved oxygen, salinity, pH and nutrients in each of these systems.

In a closed production system, water is maintained at a reduced energy cost. The 

water pumps necessary to carry out the recirculation of water are of smaller 

dimensions and require less energy when compared to pumps for capturing water at 

sea.

As for the temperature, as it is the most critical factor for the different stages of 

production, after reaching the desired temperature it is only necessary to maintain it; 

the systems temperature regulation is carried out by means of a heat pump.

After the pre-fattening phase, the fish growth and fattening process takes place in 
cages located off-shore, in a more weather-sheltered area on the south coast of the 

island of São Miguel.

USE OF BRACKISH WATER

At the feeding unit, we use brackish water from a tidal well 17.5 meters deep located at 

the Lagoa unit.

Brackish water contains more dissolved salts than fresh water but less than sea water, 

and as such it has to be treated in order to be used. By using the reverse osmosis 

treatment, practically all the salts are removed and returned to the sea. Due to its 

characteristics, this effluent does not impair the natural environment5.
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Soil Management

Altiprado is based on an agrosilvopastoral system, and its maintenance is a constant 

challenge. The farm area, used for the production of forage, has 353 hectares, between 

permanent pastures and corn for silage (80 hectares).

Due to being on higher ground, the soils are young, originating mostly from volcanic scoriae, 

which requires constant soil improvement; consequently, at Altiprado we guarantee a set of 

good practices in soil management, namely:

• All the manure and slurry produced by livestock is incorporated into the farm's own plots, 

adding natural organic matter to the soils;

• Soil analyses are carried out regularly, as well as the use of controlled release of corrective 

fertilizers, maximising the effect of added elements to the soil;
• Tillage is carried out in order to preserve its structure and aeration, using, whenever 

possible, minimal agitation and direct sowing;

• Crop rotation is carried out for the production of forage and soil improvement, as well as 

pest control;

• Hedges are maintained with the aim of preserving the existing fauna and flora, in addition 
to adding protection to the cattle herd.

Forestry production is carried out on plots with higher altitude and/or slope, which allows for 

a better result, prevents erosion and promotes sheltered grazing; the forestry area covers 172 

hectares.

The production species (Cryptomeria japonica) is cut and replanted, in accordance with the 

farm's forest management plan; by working closely with official entities, endemic species are 
maintained and invasive species are controlled.

Emission Management

Emissions management by organisations is a topic of enormous importance, considering 

the current context and international agreements, such as the Paris Agreement, which 
establishes the global objective of limiting the increase in the world average temperature 

below 2 °C in relation to pre-industrial levels, and limit the increase to 1.5 °C.

2018 2019 2020

3 217,86 3 431,16 3 540,63SCOPE 1 (tCO₂e) TOTAL EMISSIONS

SCOPE 2 (tCO₂e) TOTAL EMISSIONS market-based

SCOPE 1 AND 2 (tCO₂e) TOTAL EMISSIONS

6 131,30 5 659,09 5 517,02

9 349,16 9 090,25 9 057,65
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3 217,86

3 431,16

3 540,63

SCOPE 1 (tCO₂e) TOTAL EMISSIONS

SCOPE 1 (tCO₂e/DEVG) SPECIFIC EMISSIONS

0,0000320,000032

2018 2019 2020

0,000035

SCOPE 1 AND 2 (tCO₂e) TOTAL GEE EMISSIONS

SCOPE 1 (tCO₂e)
TOTAL EMISSIONS

SCOPE 2 (tCO₂e)
TOTAL EMISSIONS market-based

39%

61%

Our scope 1 emissions—direct emissions, in which the emission sources arising from the 

activities of or controlled by the companies (panels, fuel, biomass, biogas, for example) are 
included—had an increase of 3.2%.

Scope 2 emissions—indirect emissions, which include emissions resulting from the 

consumption of energy, heat or steam by companies and generated by another organization 

(electricity supplier: EDA)—had a reduction of 2.5% as a result of the investment in measures 

for energy efficiency and energy self-production. It should be noted that our scope 2 
emissions (related to the electricity supplier) have a much higher average compared to 

mainland Portugal, which shows that the Azores have a long way to go in renewable energy.

SCOPE 1 (tCO₂e) GEE EMISSIONS
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Waste Management

Different companies with different activities means having different types of waste, from 

packaging waste to food waste, animal by-products (ABP), carcasses and other unavoidable 

waste. We manage this as an opportunity, focusing on the creation of synergies between the 

various companies in order to reintegrate their waste into the value chain.

As part of the mechanisms implemented for waste management, our companies have 

Internal Waste Prevention and Management Plans (IWTMP) and matrices of environmental 

features, within the scope of the ISO 14001 standard.

As can be seen in the chart below, it has been possible to increase substantially the 

percentage of non-hazardous waste, consequently reducing the percentage of hazardous 

waste generated.

SCOPE 2 (tCO₂e) TOTAL EMISSIONS market-based

SCOPE 2 (tCO₂e/DEVG) SPECIFIC EMISSIONS

5 659,09
5 517,02

2018 2019 2020

0,0000560,000053
0,000062

6 131,30

99,5%
98,1%

1,4%1,9%

98,6%

0,5%

2018 2019 2020

HAZARDOUS WASTE (t) NON-HAZARDOUS WASTE (t)

SCOPE 2 (tCO₂e) GEE EMISSIONS MARKET-BASED

WASTE GENERATED (t)
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WASTE MANAGEMENT MEASURES

In recent years, Azoris has been implementing a series of good environmental 

practices, namely in the scope of waste and material management, the following 

standing out:

• Ecological amenity products;

• Implementation of plastic reduction measures: replacement of plastic coffee spoons 

for stainless steel ones; pencils instead of pens; hygiene paper bags instead of plastic; 

paper laundry bag instead of plastic;

• Separation of organic residues from solid urban ones;

• Use of needles and cutting objects disposal bins;

• Use of sanitary pads disposal bins;

However, if in many ways the pandemic accelerated the reduction of negative 
environmental impacts, in others, due to the need to adopt mechanisms to protect 

employees and customers, it delayed this transition. In the case of Azoris, the following 

was observed:

Reduction of use of 

paper due to scanning 

preferences: menus, 

room directories and 

quick guides.

Increase of paper use 

due to preferred paper 

napkins instead of cloth 

ones.

RELATIONSHIP BETWEEN WASTE DESTROYED IN LANDFILL 
AND WASTE VALUED AT FINANÇOR GROUP

380,1

287,4

408,0

313,0

501,0

1367,9

2018 2019 2020

TOTAL WEIGHT OF WASTE FOR LANDFILL (t) TOTAL WEIGHT OF VALUED WASTE (t)
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Case study of Circular Economy

Circular economy is based on the use of renewable resources that are continually reused or 

transformed in order to be reintegrated into the value chain. As we operate in different 

business areas, we recognise the existing potential in creating internal synergies that 
promote circular economy. It is in this sense that we have been developing several initiatives, 

transversal to the various companies of the Group, as presented below.

Agraçor and Provipor have got permission from the environmental authorities to use the 

water domain for the purpose of discharging treated wastewater, in accordance with the 

wastewater discharge license, Permit No. AR/2017/67 of 13th of June.

We have one of the largest pig farms of Portugal, where breeding and fattening pigs are 

produced, and the unit is self-sufficient in terms of biogas-generated electricity.

  

Multiple

waste

Homogeneous
mix

Methane

Solid Liquid

Sludge

Effluent
at pig farm

Tanks

at facility

Digestion

process

Vermicomposting
ETAR - Waste

treatment station

Energy

generators

power supply

– capacity of 

380 kWh each

Lagoon system

at Provipor

VALUATION OF ORGANIC WASTE

Agraçor holds permit no. 7/DRA/208 to carry out operations for the management of 

biodegradable waste, specifically energy recovery (anaerobic digestion) and organic 
recovery (vermicomposting).

A part of the organic waste that we produce in the different companies of the Group 

(such as waste from the fish canning industry, dairy, legumes, fruits and vegetables, 
which are unsuitable for selling or consumption, among others) is valued by Agraçor, 

following this process:
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REUSING CARDBOARD BOXES INSTEAD OF PLASTIC BAGS

At the Recheio – Finançor Cash & Carry store, there is a box at the front of the store that 
makes cardboard boxes available to customers so that they can reuse them when 
transporting their purchases, instead of using plastic bags.

This practice has been around for a few years, but it has gained importance as concerns 

about environmental issues have increased, namely in the reuse of plastic bags.

PAPERLESS PROJECT

In order to cut down the consumption of paper in the companies of the Finançor 

Group, the Paperless Project took shape in the first quarter of 2020.

This project consists in the development of an application with direct connection to 

the ERP system of our companies, with the objective of optimising the approval, 

processing and launching of supplier documents and payments, as well as speeding 

up the sending of documents to customers and service providers by electronic means. 

At the same time, within the scope of the project, the creation of a digital archive is 

being considered, which will reduce paper handling.

Still undergoing an experimental phase, it will be implemented in the Finançor 
Agro-Alimentar and Nako companies, which will allow testing and installing all the 

necessary components in the two existing databases in the Finançor Group's ERP 
system, which will facilitate future implementation in the remaining companies.

REUSING GOODS FROM DAMAGED PACKAGING

Since 2012, products whose labels or outer packaging are damaged and cannot, 

therefore, be sold to the public, even if properly packaged, within their validity period 

and meeting all the guarantees of hygiene and food quality, are reintroduced into our 

production process (for example, tomato pulp or eggs whose packaging has been 
damaged, can be used in the production of food).

This process is subject by the HACCP team to an internal audit to determine the 
condition of the goods, in order to ensure the quality and safety of their use.
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We are very proud to publish our first Sustainability Report and to share our 
performance in terms of sustainability, as well as the work developed in recent years 

in this area, with our stakeholders.

This report and what we report in it are the result of the efforts of our teams and 

other stakeholders, both in the development of innovative solutions and in the 

collection and treatment of the information presented. Therefore, we are very 

grateful for the input of all those who participated and made possible not only this 

Report, but also our Sustainability Strategy, which will guide our actions for the 

future.

Thank you very much.

‘At Finançor Group we work to create long-term 

sustainable value for our customers and 

consumers, employees, stakeholders and the 

society we are part of.’
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GRI 102 - GENERAL DISCLOSURES

DISCLOSURES REFERENCE/OMISSION 

ORGANISATIONAL PROFILE

ASSURANCE

102-1 Finançor SGPS, S.A.NAME OF ORGANISATION

102-5 Joint-stock companyOWNERSHIP AND LEGAL FORM 

102-3 Rua da Pranchinha, n.º 92 • 9500-331 Ponta DelgadaLOCATION OF HEADQUARTERS

102-7
5. Our Commitment to the Society > Our People

2. About the Finançor Group > Business Areas

SCALE OF THE
ORGANISATION

102-8

Scope: Includes all the Finançor Group companies in the scope of the current
Report, duly identified in the Notes Towards the Methodology chapter.

See chart below.

INFORMATION ON EMPLOYEES 
AND OTHER WORKERS

102-2 2. About the Finançor Group > Business Areas
ACTIVITIES, BRANDS, PRODUCTS

AND SERVICES

102-4 2. About the Finançor Group > History of the GroupLOCATION OF OPERATIONS

102-6 4. Our Commitment to Excellence > Our CustomersMARKETS SERVED

-

-

-

-

-

-

-

-

PERMANENT CONTRACTS 373 218

218

591

591

365 225 590 400 240 640

TEMPORARY CONTRACTS 96 62 158 131 74 205 94 49 143

M F T M F T M F T

2018 2019 2020

AZORES 373 225 590365 240 640400

0 0MADEIRA 0 0 00 0 00

0 00 0 00 0 00

PART-TIME 3 3 6 3 5 8 2 4 6

3 3 6 3 5 8 2 4 6AZORES

0 0MADEIRA 0 0 00 0 00

0 00 0 00 0 00

62 158AZORES 96 74 205131 49 14394

FULL-TIME 466 277 743 493 294 787 492 285 777

466 277 743 493 294 787 492 285 777AZORES

0 0MADEIRA 0 0 00 0 00

280 749TOTAL 469 299 795496 289 783494

280 749TOTAL 469 299 795496 289 783494

0 0PORTUGAL MAINLAND

PORTUGAL MAINLAND

0 0 00 0 00

0 0MADEIRA 0 0 00 0 00

0 0PORTUGAL MAINLAND

PORTUGAL MAINLAND

0 0 00 0 00

GRI Standards
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102-9 SUPPLY CHAIN 2. About the Finançor Group > Suppliers

102-13 MEMBERSHIP OF
ASSOCIATIONS 2. About the Finançor Group > Commitments Endorsed

102-40 LIST OF STAKEHOLDER
GROUPS 3. Our Strategy > Stakeholders Engagement

102-16
VALUES, PRINCIPLES,

STANDARDS, AND NORMS
OF BEHAVIOUR

2. About the Finançor Group > Governance, Ethics and Group Policies

102-41 COLLECTIVE BARGAINING
AGREEMENTS 

Scope: The information on the percentage of unionised employees refers only 
to Azoris employees, who represent around 24% of the total employees of 

Finançor Group (2020).

See chart below.

102-12 EXTERNAL INITIATIVES 2. About the Finançor Group > Commitments Endorsed

102-14
STATEMENT FROM

SENIOR DECISION-MAKER Message from the Board

102-18 GOVERNANCE
STRUCTURE 2. About the Finançor Group > Governance, Ethics and Group Policies

102-10 -

-

-

-

-

-

-

-

-

-

2. About the Finançor Group > Suppliers

Regarding the acquisition of the two new companies, not included in the scope 
of the quantitative data of this Sustainability Report, it is important to highlight 

that, in the scope of the suppliers' relationship with this company, after the 
acquisition, the situations of overdue debts were regularised (liability of the 

previous owners):

- At Finançor Distribuição Alimentar, payments to suppliers amounted to 7.175 
million Euros;

- At Finançor Cash & Carry, the payment amounted to 0.321 million Euros.

SIGNIFICANT CHANGES
TO THE ORGANISATION
AND ITS SUPPLY CHAIN

102-11

Finançor Group's approach to risk management follows the PDCA (Plan, Do, 
Check, Act) methodology – Continuous Improvement Cycle. As management 

system standards have generally been implemented, in the Group's companies 
we have established a structured risk management methodology.

The development of the contingency plan in response to the Covid-19 pandemic 
is an example of our risk management, which ensured the safety and well-being 

of our stakeholders in order to guarantee business continuity.

PRECAUTIONARY
PRINCIPLE OR

APPROACH 

STRATEGY

ETHICS AND INTEGRITY

GOVERNANCE

STAKEHOLDER ENGAGEMENT

102-42 3. Our Strategy > Stakeholders Engagement -

-

-

IDENTIFYING AND
SELECTING

STAKEHOLDERS

102-44 3. Our Strategy > Stakeholders Engagement
KEY TOPICS AND

CONCERNS RAISED
BY STAKEHOLDERS 

102-43 3. Our Strategy > Stakeholders Engagement
APPROACH TO
STAKEHOLDER
ENGAGEMENT

2018 2019 2020

552Total of employees covered by collective
bargaining agreements (no.) 595 561

44Total of unionised employees (no.) 34 33

82PERCENTAGE OF EMPLOYEES COVERED BY COLLECTIVE
BARGAINING AGREEMENTS (%) 83 72

7PERCENTAGE OF UNIONISED EMPLOYEES (%) 5 4

DISCLOSURES REFERENCE/OMISSION 

ORGANISATIONAL PROFILE

ASSURANCE
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203 - INDIRECT ECONOMIC IMPACTS

-203-1 5. Our Commitment to the Society > Our Community
INFRASTRUCTURE

INVESTMENTS AND
SERVICES SUPPORTED

102-47 1. About this Report > MaterialityLIST OF MATERIAL TOPICS

102-49 N/ACHANGES IN REPORT

102-51 N/ADATE OF MOST RECENT REPORT

102-53 1. About this ReportCONTACT POINT FOR QUESTIONS
REGARDING THE REPORT 

102-55 Current chartGRI CONTENT INDEX

102-48 N/ARESTATEMENTS OF INFORMATION

102-50 1. About this ReportREPORTING PERIOD

102-52 BiennialREPORTING CYCLE

102-54 1. About this Report
CLAIMS OF REPORTING IN
ACCORDANCE WITH THE

GRI STANDARDS

102-56 1. About this ReportEXTERNAL ASSURANCE

102-46 1. About this Report > MaterialityDEFINING REPORT CONTENT
AND TOPIC BOUNDARIES

102-45

Finançor SGPS, S.A.
Finançor Agro-Alimentar, S.A.

Altiprado - Empresa Agro-Pecuária da Achada das Furnas, S.A.
Noviçor - Novilhos dos Açores, S.A.

Avigex - Sociedade de Empreendimento Avícolas e de Frio, Lda.
Granpon - Granja Avícola de Ponta Delgada, Lda.

Pondel - Avícola de Ponta Delgada, Lda.
Agraçor - Suínos dos Açores, S.A.

Provipor - Produção de Alimentos para Animais, Lda.
Salsiçor - Salsicharia dos Açores, S.A.

Salsiçor Terceira, S.A.
Moaçor - Sociedades Reunidas de Moinhos dos Açores, S.A.

Azoris SGPS, S.A.
Azoris Hotéis, S.A.

ENTITIES INCLUDED IN
THE CONSOLIDATED

FINANCIAL STATEMENTS

REPORTING PRACTICE

-

-

-

-

-

-

-

-

-

-

-

-

201- ECONOMIC PERFORMANCE

GRI 200- ECONOMIC DISCLOSURES

DISCLOSURES ASSURANCEREFERENCE/OMISSION 

201-1
ECONOMIC VALUE
GENERATED AND

DISTRIBUTED

Scope: Includes all the Finançor Group companies in the scope of the current Report, 
duly identified in the Notes Towards the Methodology chapter.

See chart below.

-

2018 2019 2020

DIRECT ECONOMIC
VALUE GENERATED (€) 99 335 431 108 183 843 100 320 378

ECONOMIC VALUE
DISTRIBUTED (€) 91 236 826 97 111 857 93 445 449

ECONOMIC VALUE
ACCUMULATED (€) 8 098 604 11 071 986 6 874 929

REVENUES 99 335 431 108 183 843 100 320 378

OPERATING COSTS

EMPLOYEE WAGES
AND BENEFITS

PAYMENTS TO GOVERNMENT

PAYMENT TO PROVIDERS OF CAPITAL
(DIVIDENDS AND INTERESTS)

DONATIONS AND OTHER
COMMUNITY INVESTMENTS

74 884 458

12 330 851

79 109 844 75 771 152

13 735 104 13 530 785

1 914 161

2 078 925

2 050 363 1 333 716

2 139 314 2 588 596

77 910 144 706 287 634
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ANIMAL WELFARE (Material topic)

MISSION, VISION AND STRATEGY (Material topic)

1. About this Report > Materiality103-1
EXPLANATION OF

MATERIAL TOPIC AND
ITS BOUNDARIES

1. About this Report > Materiality103-1
EXPLANATION OF

MATERIAL TOPIC AND
ITS BOUNDARIES

103-2
MANAGEMENT

APPROACH AND
ITS COMPONENTS

103-2
MANAGEMENT

APPROACH AND
ITS COMPONENTS

103-3 EVALUATION OF THE
MANAGEMENT APPROACH

103-3 EVALUATION OF THE
MANAGEMENT APPROACH

At Finançor Group we promote initiatives and have implemented measures 
related to the material aspect under analysis, which are present in this Report

(2. About the Finançor Group > Mission, vision and values & 3. Our Strategy).

At Finançor Group we promote initiatives and have implemented measures 
related to the material aspect under analysis, which are present in this Report

(4. Our commitment to Excellence > Our products and services > Animal 
welfare).

At Finançor Group we measure and monitor the associated indicators, which are 
present in this Report (4. Our commitment to Excellence > Our products and 

services > Animal welfare).

At Finançor Group we measure and monitor the associated indicators, which are 
present in this Report (2. About the Finançor Group > Mission, vision and values 

& 3. Our Strategy).

ETHICS AND TRANSPARENCY (Material topic)

1. About this Report > Materiality103-1
EXPLANATION OF

MATERIAL TOPIC AND
ITS BOUNDARIES

103-2
MANAGEMENT

APPROACH AND
ITS COMPONENTS

103-3 EVALUATION OF THE
MANAGEMENT APPROACH

At Finançor Group we promote initiatives and have implemented measures 
related to the material aspect under analysis, which are present in this Report

(2. About the Finançor Group > Governance, Ethics and Group Policies).

At Finançor Group we measure and monitor the associated indicators, which are 
present in this Report (2. About the Finançor Group > Governance, Ethics and 

Group Policies).

-

-

-

-

-

-

-

-

-

GRI 300- ENVIRONMENTAL DISCLOSURES

RAW MATERIALS USED 2018 2019 2020

301-1 RAW MATERIALS
USED

DISCLOSURES

RENEWABLE MATERIALS (t) 178 203 177 466 176 836

NON-RENEWABLE MATERIALS (t) 6 923 6 702 6 370

REFERENCE/OMISSION 

6. Our commitment to the Environment > Material Management

Scope: Includes all the Finançor Group companies in the scope of the current Report, 
duly identified in the Notes Towards the Methodology chapter.

See chart below.

ASSURANCE

301 - MATERIALS

-

204 - PROCUREMENT PRACTICES

-204-1

2. About the Finançor Group > Suppliers

Scope: Includes all the Finançor Group companies in the scope of the current 
Report, duly identified in the Notes Towards the Methodology chapter.

See chart below.

PROPORTION OF
SPENDING ON LOCAL

SUPPLIERS

2018 2019 2020

PERCENTAGE OF COSTS WITH FOREIGN SUPPLIERS 

PERCENTAGE OF COSTS WITH NATIONAL SUPPLIERS

18

82

19

81

23

77
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2018 2019 2020

302-4

Scope: The quantification of the reductions achieved only reports data from Finançor 
Agro-Alimentar; however, the measures identified in the aforementioned chapter 

were applied in the various companies of the Finançor Group.

See chart below.

REDUCTION
OF ENERGY

CONSUMPTION

203 – INDIRECT ECONOMIC IMPACTS

QUANTIFICATION OF THE REDUCTIONS REACHED (%) 7,00 6,90 4,90

-

302 - ENERGY (Material topic)

103-1
EXPLANATION OF

MATERIAL TOPIC AND
ITS BOUNDARIES

1. About this Report > Materiality

103-2
MANAGEMENT 

APPROACH AND
ITS COMPONENTS

At Finançor Group we promote initiatives and have implemented measures related to 
the material aspect under analysis (Energy management and energy efficiency), which 

are present in this Report (6. Our commitment to the Environment > Energy 
Management) and in the present chart.

302-1

ENERGY
CONSUMPTION

WITHIN THE
ORGANISATION 

6. Our commitment to the Environment > Energy Management

Scope: Includes all the Finançor Group companies in the scope of the current Report, 
duly identified in the Notes Towards the Methodology chapter.

See chart below.

103-3
EVALUATION OF

THE MANAGEMENT
APPROACH

At Finançor Group we measure and monitor the associated indicators, which are 
present in this Report (6. Our commitment to the Environment > Energy Management) 

and in the present chart.

-

-

-

-

2018 2019 2020

DIESEL (GJ) 23 722,82 23 958,69 23 695,09

GAS (GJ) 3 488,96 5 039,07 5 879,86

150,79 58,46 47,25PETROL (GJ)

15 950,96 17 403,08 18 473,04FUEL OIL (GJ)

PELLETS (GJ) 2 672,12 3 318,17 2 578,86

10 649,90 13 702,92 17 308,16BIOGAS (GJ)

PUBLIC ELECTRICITY (GJ) 52 366,57 48 333,44 47 120,05

PRODUCED ELECTRICITY (GJ) 101 589,91 102 336,33 103 425,80

3 237,68 4 225,43 5 631,65TOTAL ENERGY CONSUMPTION (GJ)

2018 2019 2020

% OF RAW MATERIALS FROM BY-PRODUCTS 50,7 50,2 50,0

301-2 RECYCLED INPUT
MATERIALS USED

Scope: The consumption of raw materials resulting from recycling includes 
Finançor Agro-Alimentar (Lagoa) – “Animal Feeding” segment.

See chart below.

-

DISCLOSURES REFERENCE/OMISSION ASSURANCE

301 - MATERIALS
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303 - WATER AND EFFLUENTS (Material topic)

103-1 EXPLANATION OF MATERIAL
TOPIC AND ITS BOUNDARIES 1. About this Report > Materiality

303-2
MANAGEMENT OF

WATER DISCHARGE-RELATED
IMPACTS

6. Our commitment to the Environment > Water Management

303-3 WATER WITHDRAWAL

Scope: Reuse of rain water is quantified for Provipor, Agraçor, Finançor 
Agro-Alimentar, Pondel and Granpon only.

See chart below.

103-2 MANAGEMENT APPROACH
AND ITS COMPONENTS

At Finançor Group we promote initiatives and have implemented 
measures related to the material aspect under analysis, which are present 

in this Report (6. Our commitment to the Environment > Water 
Management) and in the present chart.

303-1
INTERACTIONS WITH
WATER AS A SHARED

RESOURCE

103-3 EVALUATION OF THE
MANAGEMENT APPROACH

At Finançor Group we measure and monitor the associated indicators, 
which are present in this Report (6. Our commitment to the Environment 

> Water Management) and in the present chart.

6. Our commitment to the Environment > Water Management

-

-

-

-

-

-

304 - BIODIVERSITY (Material topic)

WATER CONSUMPTION 6. Our commitment to the Environment > Water Management303-5

103-2

1. About this Report > Materiality103-1
EXPLANATION OF
MATERIAL TOPIC

AND ITS BOUNDARIES

MANAGEMENT
APPROACH AND

ITS COMPONENTS

At Finançor Group we promote initiatives and have implemented 
measures related to the material aspect under analysis, which are present 

in this Report (6. Our commitment to the Environment > Soil 
Management) and in the present chart.

304-1

OPERATIONAL SITES 
(OWNED, LEASED OR 

MANAGED IN) IN AREAS 
ADJACENT TO PROTECTED 

AREAS AND AREAS OF 
HIGH BIODIVERSITY 
VALUES OUTSIDER 
PROTECTED AREAS

Scope: Includes Altiprado

At Altiprado’s farm there are 353 hectares for pasture and 172 
hectares for forest, which include 0.26 km² of protected area 

where the company’s facilities are.

103-3 EVALUATION OF THE
MANAGEMENT APPROACH

At Finançor Group we measure and monitor the associated indicators, which 
are present in this Report (6. Our commitment to the Environment > Soil 

Management) and in the present chart.

-

-

-

-

-

2018 2019 2020

TOTAL WATER WITHDRAWAL (m3) 177 362,80 217 561,80 193 563,80

GROUND WATER 0,00 0,00 0,00

0,00 0,00 0,00SURFACE WATER

8 997,00 9 826,00 10 359,00SEAWATER

PRODUCED WATER 0,00 0,00 0,00

161 752,00 201 142,00 176 636,00THIRD-PARTY WATER (PUBLIC NETWORK)

RECYCLING OF RAIN WATER 6 613,80 6 593,80 6 568,80

* The difference between the values reported between 2018 and the remaining years is justified by the inclusion of Agraçor/Provipor in the
effluents report scope from 2019 on.

2018 2019* 2020

VOLUME OF EFFLUENT BY DESTINATION (m3)

GROUND WATER

SURFACE WATER

SEAWATER

THIRD-PARTY WATER (PUBLIC NETWORK)

OTHER WATER

VOLUME OF EFFLUENT BY CATEGORY (m3)

VOLUME OF EFFLUENT DISCHARGED
TO AREAS WITH WATER STRESS (m3)

FRESH WATER

6 928,00

0,00

0,00

0,00

6 928,00

0,00

0,00

0,00

0,00

38 955,00

29 726,00

0,00

0,00

38 955, 00

0,00

0,00

0,00

29 726,00

34 436,00

26 428,00

0,00

0,00

34 436,00

0,00

0,00

0,00

26 428,00

303-4
Scope: Includes Agraçor/Provipor and Salsiçor.

See chart below.EFFLUENTS -
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306 - WASTE (Material topic)

103-2

1. About this Report > Materiality103-1
EXPLANATION OF
MATERIAL TOPIC

AND ITS BOUNDARIES

MANAGEMENT
APPROACH AND 
ITS COMPONENTS

At Finançor Group we promote initiatives and have implemented measures 
related to the material aspect under analysis, which are present in this Report 

(6. Our commitment to the Environment > Waste Management).

306-3 RESÍDUOS
GERADOS

Scope: Includes Finançor Agro-Alimentar, Noviçor,Agraçor, Azoris, 
Altiprado, Granpon, Avigex, Pondel Salsiçor Terceira and Nako.

See chart below.

306-1
WASTE GENERATION

AND SIGNIFICANT 
WASTE-RELATED IMPACTS

103-3
EVALUATION OF THE

MANAGEMENT APPROACH

At Finançor Group we measure and monitor the associated indicators, 
which are present in this Report (6. Our commitment to the

Environment > Waste Management).

306-2
MANAGEMENT OF 

SIGNIFICANT 
WASTE-RELATED IMPACTS

6. Our commitment to the Environment > Waste Management

6. Our commitment to the Environment > Waste Management

2018 2019 2020

3,38HAZARDOUS WASTE (t) 19,21 26,02

667,56TOTAL WASTE (t) 703,77 1 868,84

664,17NON-HAZARDOUS WASTE (t) 684,56 1 842,82

-

-

-

-

-

-

2018 2019 2020

DIRECT EMISSIONS OF GREENHOUSE GAS (SCOPE 1)

INDIRECT EMISSIONS OF GREENHOUSE GAS (SCOPE 2)

1 761,10 1 778,61 1 759,05TOTAL EMISSIONS ASSOCIATED TO THE CONSUMPTION OF DIESEL (tCO2e)

TOTAL EMISSIONS ASSOCIATED TO THE CONSUMPTION OF PETROL (tCO2e) 10,45 4,08 3,29

197,90 285,83 333,52EMISSIONS ASSOCIATED TO THE CONSUMPTION OF NATURAL GAS (tCO2e)

TOTAL EMISSIONS ASSOCIATED TO THE CONSUMPTION OF FUEL OIL (tCO2e) 1 241,44 1 354,46 1 437,73

6,31 7,83 6,09TOTAL EMISSIONS ASSOCIATED TO THE CONSUMPTION OF PELLETS (tCO2e)

EMISSIONS ASSOCIATED TO THE CONSUMPTION OF ELECTRICITY (tCO2e)
MARKET-BASED 6 131,30 5 659,09 5 517,02

4 000,26 3 061,14 2 120,42EMISSIONS ASSOCIATED TO THE CONSUMPTION OF ELECTRICITY (tCO2e)
LOCATION-BASED

3 217,86 3 431,16 3 540,63TOTAL SCOPE 1 EMISSIONS (tCO2e)

TOTAL EMISSIONS ASSOCIATED TO THE CONSUMPTION OF BIOGAS (tCO2e) 0,58 0,34 0,95

305 - EMISSIONS

6. Our commitment to the Environment > Emission Management

See chart below.
305-1 DIRECT (SCOPE 1)

GHG EMISSION

305-2
INDIRECT (SCOPE 2)

GHG EMISSIONS

6. Our commitment to the Environment > Emission Management

Scope: Includes all the Finançor Group companies in the scope of the 
current Report, duly identified in the Notes Towards the Methodology 

chapter.

See chart below.

-

-
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2018 2019 2020

TOTAL WEIGHT OF WASTE DIRECTED TO DISPOSAL (t) 380,11 390,74 500,99

HAZARDOUS WASTE DIRECTED TO DISPOSAL (t)  2,86 1,33 5,87

NON-HAZARDOUS WASTE DIRECTED TO DISPOSAL (t) 377,26 389,42 495,11 

HAZARDOUS WASTE (t) 2,86 1,33 5,87

NON-HAZARDOUS WASTE (t) 377,26 389,42 495,11

0,00 0,00 0,00i. INCINERATION (WITH ENERGY RECOVERY);

0,00 0,00 0,00ii. INCINERATION (WITHOUT ENERGY RECOVERY);

2,73 1,33 5,87iii. LANDFILLING;

0,13 0,00 0,00iv. OTHER DISPOSAL OPERATIONS.

0,88 21,24 108,22

0,00 0,00 0,00

371,81 368,18 370,45

4,57 0,00 16,44

Note: The difference of values is due to specific situations that occurred in the facilities and influenced waste disposal.

i. INCINERATION (WITH ENERGY RECOVERY);

ii. INCINERATION (WITHOUT ENERGY RECOVERY);

iii. LANDFILLING;

iv. OTHER DISPOSAL OPERATIONS.

306-4

Scope: Includes Finançor Agro-Alimentar, Agraçor, Altiprado, Granpon, 
Avigex, Azoris, Pondel and Salsiçor Terceira.

Note: There was an abnormal value in the total amount of waste 
produced in Lagoa in 2020. Essentially, two incidents related to raw 

material burned by self-combustion (Bran and Gluten) (877 ton.) and 
miscellaneous waste (152 ton.) due to a change in the location of the 
workshops and respective materials storage. In Ponta Delgada, last 
year's waste production is close to a reference value that will be the 
2020 one. Previously, in 2018 and 2019, the values were affected by 

works carried out, not being relevant to the analysis because they are 
not characteristic of the activity.

See chart below.

WASTE DIVERTED
FROM DISPOSAL -

306-5
Scope: Includes Finançor Agro-Alimentar, Altiprado, Salciçor, Azoris 

and Salsiçor Terceira.

See chart below.

WASTE DIRECTED
TO DISPOSAL -

2018 2019 2020

TOTAL WEIGHT OF WASTE DIVERTED FROM DISPOSAL (t) 287,45 313,02 1 367,85

0,53 17,88 20,15HAZARDOUS WASTE (t)

286,92 295,14 1 347,70NON-HAZARDOUS WASTE (t)

0,53 789,35 9,55HAZARDOUS WASTE DIVERTED FROM DISPOSAL (t)

NON-HAZARDOUS WASTE DIVERTED FROM DISPOSAL (t)

0,00 0,00 0,00i. PREPARATION FOR REUSE;

286,92 295,14 1 347,70

0,38 17,49 19,76ii. RECYCLING;

0,14 0,40 0,38iii. OTHER RECOVERY OPERATIONS.

241,45

0,00

284,17 1 330,81

4,28 0,05 0,28

0,00 16,81

i. PREPARATION FOR REUSE;

ii. RECYCLING;

iii. OTHER RECOVERY OPERATIONS.
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FIGHTING FOOD WASTE (Material topic)

INTEGRATION OF CIRCULAR ECONOMY PRINCIPLES AND MANAGEMENT
OF THE LIFE-CYCLE OF PRODUCTS AND SERVICES

103-2

1. About this Report > Materiality103-1

At Finançor Group we promote initiatives and have implemented measures 
related to the material aspect under analysis, which are present in this 

Report (6. Our commitment to the Environment > Circular Economy Case 
Study) and different case studies.

103-3
At Finançor Group we measure and monitor the associated indicators, 

which are present in this Report (6. Our commitment to the Environment > 
Circular Economy Case Study) and different case studies.

At Finançor Group we measure and monitor the associated indicators, 
which are present in this Report (6. Our commitment to the Environment > 

Circular Economy Case Study) and different case studies.

103-2

1. About this Report > Materiality103-1

At Finançor Group we promote initiatives and have implemented 
measures related to the material aspect under analysis, which are present 

in this Report (6. Our commitment to the Environment > Circular Economy 
Case Study) and different case studies.

103-3

INTEGRATION OF CIRCULAR ECONOMY PRINCIPLES AND MANAGEMENT
OF THE LIFE-CYCLE OF PRODUCTS AND SERVICES

103-2

1. About this Report > Materiality103-1

At Finançor Group we promote initiatives and have implemented 
measures related to the material aspect under analysis, which are 

present in this Report (6. Our commitment to the Environment > Soil 
Management).

103-3
At Finançor Group we measure and monitor the associated indicators, 

which are present in this Report (6. Our commitment to the
Environment > Soil Management).

EXPLANATION OF MATERIAL 
TOPIC AND ITS BOUNDARIES

EXPLANATION OF MATERIAL 
TOPIC AND ITS BOUNDARIES

MANAGEMENT APPROACH AND 
ITS COMPONENTS

EVALUATION OF THE
MANAGEMENT APPROACH

EVALUATION OF THE
MANAGEMENT APPROACH

MANAGEMENT APPROACH AND 
ITS COMPONENTS

-

-

-

-

-

-

-

-

-

EXPLANATION OF MATERIAL 
TOPIC AND ITS BOUNDARIES

EVALUATION OF THE
MANAGEMENT APPROACH

MANAGEMENT APPROACH AND 
ITS COMPONENTS

GRI 400 - SOCIAL DISCLOSURES

DISCLOSURES ASSURANCEREFERENCE/OMISSION

401- EMPLOYMENT

No. OF HIRES BY AGE AND REGION

21 61

M F T M F T M F T

2018 2019 2020

<30 YEARS OLD 40 28 6840 11 3524

13 48FROM 30 TO 50 YEARS OLD 35 17 5639 10 3020

4 9> 50 YEARS OLD 5 2 53 0 55

38 118TOTAL 80 47 12982 21 7049

401-1
NEW EMPLOYEE

HIRES AND EMPLOYEE
TURNOVER

Scope: Includes all the Finançor Group companies in the scope of the current 
Report, duly identified in the Notes Towards the Methodology chapter.

See chart below.

-
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RATE OF HIRES BY AGE AND REGION

No. OF DISMISSALS BY AGE AND REGION

8 2921 13 4330 8 2416

12 4432 18 4224 12 3321

2 1614 6 159 9 2516

22 8967 37 10063 29 8253

3% 8%5% 4% 9%5% 1% 4%3%

2% 6%5% 2% 7%5% 1% 4%3%

1% 1%1% 0% 1%0% 0% 1%1%

5% 16%11% 6% 16%10% 3% 9%6%

RATE OF DISMISSALS BY AGE AND REGION

1% 4%3% 2% 6%4% 1% 3%2%

2% 6%4% 2% 5%3% 2% 5%3%

0% 2%2% 1% 2%1% 1% 3%2%

3% 12%9% 5% 13%8% 4% 11%7%

<30 YEARS OLD

FROM 30 TO 50 YEARS OLD

> 50 YEARS OLD

TOTAL

<30 YEARS OLD

FROM 30 TO 50 YEARS OLD

> 50 YEARS OLD

TOTAL

<30 YEARS OLD

FROM 30 TO 50 YEARS OLD

> 50 YEARS OLD

TOTAL

M F T M F T M F T

2018 2019 2020

403 - OCCUPATIONAL HEALTH AND SAFETY (Material topic)

403-1

OCCUPATIONAL 
HEALTH AND SAFETY 

MANAGEMENT SYSTEM

The companies of the Finançor Group have not implemented any occupational 
health and safety management system; however we have several internal rules that 
guarantee the management of the subject and ensure compliance with applicable 

legislation.

403-3 OCCUPATIONAL 
HEALTH SERVICES

Workplace visits are regularly carried out by the occupational medicine services, 
and periodic and occasional admission consultations are carried out. The Human 
Resources Department is in charge of monitoring and managing these services.

403-4

WORKER 
PARTICIPATION, 

CONSULTATION, AND 
COMMUNICATION TO 

WORKER ON 
OCCUPATIONAL 

HEALTH AND SAFETY

5. Our commitment to the Society > Our people > Health and safety of employees

103-2

1. About this Report > Materiality103-1
EXPLANATION OF
MATERIAL TOPIC

AND ITS BOUNDARIES

MANAGEMENT
APPROACH AND

ITS COMPONENTS

At Finançor Group we promote initiatives and have implemented measures related 
to the material aspect under analysis (Health & Safety and Well-being of employees), 
which are present in this Report (5. Our commitment to the Society > Our people > 

Health and safety of employees) and in the present chart.

103-3
EVALUATION OF

THE MANAGEMENT
APPROACH

At Finançor Group we measure and monitor the associated indicators, which are 
present in this Report (5. Our commitment to the Society > Our people > Health and 

safety of employees) and in the present chart.

403-2

HAZARD 
IDENTIFICATION, RISK 

ASSESSMENT, AND 
INCIDENT 

INVESTIGATION

5. Our commitment to the Society > Our people > Health and safety of employees

-

-

-

-

-

-

-

88
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403 - OCCUPATIONAL HEALTH AND SAFETY (Material topic)

403-9 WORK-RELATED 
INJURIES

The main types of work-related injuries are Work-Related Musculoskeletal Disorders 
(MSD).

Scope: Includes all the Finançor Group companies in the scope of the current 
Report, duly identified in the Notes Towards the Methodology chapter.

403-6

403-5

The Finançor Group companies facilitate the access of our employees to non-occupa-
tional health services through protocols with private health entities. Annually, 

employees have access to the flu vaccine for free.

403-7

5. Our commitment to the Society > Our people > Health and safety of employees

Within the methods of Risk Assessment of Work-related Injuries, the most used is the 
so-called "MARAT". This method calculates the probability of an accident at work, taking 
into account the existing means and resources in the company which are used by the 
employees in the performance of their jobs. As a result, the so-called levels of risk per 

job are used to establish a hierarchy of priorities to be implemented in companies 
related to Work-related Safety.

WORKER 
PARTICIPATION, 
CONSULTATION, 

AND 
COMMUNICATION 
TO WORKER ON 
OCCUPATIONAL 

HEALTH AND 
SAFETY

PROMOTION OF 
WORKER HEALTH

PREVENTION AND 
MITIGATION OF 
OCCUPATIONAL 

HEALTH AND 
SAFETY IMPACTS 
DIRECTLY LINKED 

BY BUSINESS 
RELATIONSHIPS

5. Our commitment to the Society > Our people > Health and safety of employees

Regarding the topic of HSW, in 2020, other training and awareness actions were also 
carried out, namely: CAM; Starter Flow Pack On Edge GSP; Assembly of Silo 200 Lifeline; 
Good Practices in the Workplace; Webinar: "COVID SAFE"; HACCP; vertical workplaces; 
Maintenance of Electric Motors; New Flow Pack Mode of Operation and Tuning; “New 

Employee” welcome; Disclosure of the Contingency Plan; Covid-19 Awareness: 
Prevention Measures; Qualification of Equipment Handlers - Forklifts and Lifting 
Platforms; Re-Opening | Post Covid - Clean&Safe Internal Protocol; Use of Lifeline; 
Distribution Procedure in a Pandemic Scenario; Covid-19 Awareness: Prevention 

Measures.

ABSOLUTE NUMBER FOR EMPLOYEES

RATIO FOR EMPLOYEES

0 0

M F T M F T M F T

700 431 357 772 1 058 203 736 647 350 986 1 087 633 779 842 354 121 1 133 963

2018 2019 2020

0 0 00 0 00

0 44 1 43 2 64

FATALITIES FROM 
WORK-RELATED INJURIES 

8 4335 8 6759 8 4133RECORDABLE WORK-RELATED 
INJURIES

HOURS WORKED

HIGH-CONSEQUENCE 
WORK-RELATED INJURIES 
(EXCLUDING FATALITIES)

0 00 0 00 0 00FATALITIES FROM 
WORK-RELATED INJURIES 

RECORDABLE WORK-RELATED 
INJURIES

HIGH-CONSEQUENCE 
WORK-RELATED INJURIES 
(EXCLUDING FATALITIES)

0 46 3 44 6 55

22 4150 23 6280 23 3642

-

-

-

-

404 - TRAINING AND EDUCATION

404-1
Scope: Includes all the Finançor Group companies in the scope of the current 

Report, duly identified in the Notes Towards the Methodology chapter.

See chart below.

AVERAGE HOURS OF 
TRAINING PER YEAR 

PER EMPLOYEE
-

M F T M F T M F T

2018 2019 2020
AVERAGE HOURS OF TRAINING PER 

CATEGORY AND GENDER

3,18 6,8111,62 6,17 10,9218,42 6,34 7,8712,56TOTAL

31,88 17,5714,39 52,25 26,6020,19 78,25 37,9426,43MIDDLE MANAGEMENT

6,66 3,812,40 7,72 4,662,67 4,01 8,8913,02

3,31 2,161,51 6,17 2,901,43 6,99 5,224,42

1,33 6,6713,97 1,53 6,8316,73 1,76 1,811,83

SENIOR TECHNICIANS

OPERATIONAL TECHNICIANS

OTHER
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405- DIVERSITY AND EQUAL OPPORTUNITY

405-1
Scope: Includes all the Finançor Group companies in the scope of the current 

Report, duly identified in the Notes Towards the Methodology chapter.

See chart below.

DIVERSITY OF 
GOVERNANCE BODIES 

AND EMPLOYEES
-

M F T M F T M F T

2018 2019 2020
EMPLOYEES BY FUNCTIONAL CATEGORY, 

AGE AND GENDER

0 00 0 00 0 00

1 65 1 65 1 65

<30 YEARS OLD

0 66 0 66 0 55≥50 YEARS OLD

FROM 30 TO 50 YEARS OLD

1 1211 1 1211 1 1110GOVERNANCE BODIES - ADMINISTRATORS

0 00 0 00 0 00

9 2011 8 1810 8 2113

<30 YEARS OLD

1 76 2 86 2 86≥50 YEARS OLD

FROM 30 TO 50 YEARS OLD

10 2717 10 2616 10 2919MIDDLE MANAGEMENT
(DIRECTORS)

8 1911 5 1611 7 1811

25 5530 27 6336 26 6438

<30 YEARS OLD

16 2913 18 3214 16 2812≥50 YEARS OLD

FROM 30 TO 50 YEARS OLD

49 10354 50 11161 49 11061OPERATIONAL TECHNICIANS
(SPECIALISED TRAINING/EXPERIENCE)

8 91 11 154 11 154

11 2413 13 2714 17 3316

<30 YEARS OLD

4 40 1 10 0 00≥50 YEARS OLD

FROM 30 TO 50 YEARS OLD

23 3714 25 4318 28 4820SENIOR TECHNICIANS

35 11984 45 13590 40 13696

126 332206 129 348219 124 334208

<30 YEARS OLD

34 12086 38 12183 34 11783≥50 YEARS OLD

FROM 30 TO 50 YEARS OLD

195 571376 212 604292 199 587388OTHER

0 00 0 00 0 00

2 86 2 86 2 75

<30 YEARS OLD

0 33 0 33 0 22≥50 YEARS OLD

FROM 30 TO 50 YEARS OLD

2 119 2 119 2 97
TOP MANAGEMENT

(ADMINISTRATORS AND MANAGERS)

EMPLOYEE 
PERFORMANCE 

ASSESSMENT

Scope: Includes all the Finançor Group companies in the scope of the current 
Report, duly identified in the Notes Towards the Methodology chapter.

To date, Aquazor employees are not yet subject to performance evaluation since 
Aquazor is an RDI Project, so it is not applicable in this area, so the value 

considered was 0% of evaluated employees.

See chart below.

404-3 -

2018 2019 2020

100%MIDDLE MANAGEMENT 100% 100%

56%OPERATIONAL TECHNICIANS 55% 95%

78%SENIOR TECHNICIANS 86% 95%

77%TOTAL 79% 96%

74%OTHER 75% 96%

% OF EMPLOYEES RECEIVING PERFORMANCE 
ASSESSMENT

404 - TRAINING AND EDUCATION
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413- LOCAL COMMUNITIES (Material topic)

413-1

5. Our commitment to the Society > Our Community

6. Our commitment to the Environment

OPERATIONS WITH 
LOCAL COMMUNITY 

ENGAGEMENT, IMPACT 
ASSESSMENTS, AND 

DEVELOPMENT 
PROGRAMMES

413-1 6. Our commitment to the Environment

OPERATIONS WITH 
SIGNIFICANT ACTUAL 

AND POTENTIAL 
NEGATIVE IMPACTS ON 
LOCAL COMMUNITIES

-

-

416 - CUSTOMER HEALTH AND SAFETY (Material Topic)

103-1 1. About this Report > Materiality
EXPLANATION OF 

MATERIAL TOPIC AND 
ITS BOUNDARIES

103-2

At Finançor Group we promote initiatives and have implemented measures 
related to the material aspect under analysis (Customer satisfaction, and 
quality of products and services), which are present in this Report (4. Our 

commitment to Excellence > Our customers) and in the present chart.

MANAGEMENT 
APPROACH AND ITS 

COMPONENTS

417- MARKETING AND LABELLING (Material topic)

103-1 1. About this Report > Materiality
EXPLANATION OF 

MATERIAL TOPIC AND 
ITS BOUNDARIES

103-2

At Finançor Group we promote initiatives and have implemented measures 
related to the material aspect under analysis (Food Safety), which are present 
in this Report (4. Our commitment to Excellence > Our customers) and in the 

present chart.

MANAGEMENT 
APPROACH AND ITS 

COMPONENTS

103-3
At Finançor Group we measure and monitor the associated indicators, which 

are present in this Report (4. Our commitment to Excellence > Our customers) 
and in the present chart.

EVALUATION OF THE 
MANAGEMENT 

APPROACH

417-1

Of the 29 product categories identified in the several Group’s companies, 76% 
(22) are product categories subject to specific labelling, namely in what 

concerns their content and final disposal.

Scope: Includes Finançor Agro-Alimentar, Granpon, Avigex, Salsiçor, Azoris, 
Aquazor, Pondel, Nako and Salsiçor Terceira.

REQUIREMENTS FOR 
PRODUCT AND 

SERVICE 
INFORMATION AND 

LABELLING 

417-2
In 2020, Finançor Group did not register any case of non-compliance with 

information and labelling of products and services.

INCIDENTS OF 
NON-COMPLIANCE 

CONCERNING 
PRODUCT AND 

SERVICE 
INFORMATION AND 

LABELLING

103-3
t Finançor Group we measure and monitor the associated indicators, which are 
present in this Report (4. Our commitment to Excellence > Our customers) and 

in the present chart.

EVALUATION OF THE 
MANAGEMENT 

APPROACH

416-1

Of the total of 48 categories of products and services, 98% of the significant 
categories are evaluated in terms of impacts on the health and safety of 

customers and consumers.

Scope: Includes all the Finançor Group companies in the scope of the current 
Report, duly identified in the Notes Towards the Methodology chapter.

Note: It is not possible to guarantee 100% rate since Agraçor, due to the nature 
of its activities as a licensed waste management operator, has no relation with 
the impact of products and services on the health and safety of the customer.

ASSESSMENT OF THE 
HEALTH AND SAFETY 

IMPACTS OF PRODUCT 
AND SERVICE 
CATEGORIES

416-2

n 2020, Finançor Group did not register any case of non-compliance with 
regulations and voluntary codes related to the impacts generated by products 

and services on the health and safety of customers and consumers.

INCIDENTS OF 
NON-COMPLIANCE 
CONCERNING THE 

HEALTH AND SAFETY 
IMPACTS OF 

PRODUCTS AND 
SERVICES

-

-

-

-

-

-

-

-

-

-
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Notes towards the methodology
Scope

The indicators present in this Sustainability Report by Finançor Group include in their scope the 
following companies:

Finançor SGPS, S.A.;
Finançor Agro-Alimentar, S.A. (referred to as Finançor Agro-Alimentar)
Azoris Hotéis, S.A. (referred to as Azoris)
Altiprado - Empresa Agro-Pecuária da Achada das Furnas, S.A. (referred to as Altiprado)
Noviçor - Novilhos dos Açores, S.A. (referred to as Noviçor)
Avigex - Sociedade de Empreendimento Avícolas e de Frio, Lda. (referred to as Avigex)
Granpon - Granja Avícola de Ponta Delgada, Lda. (referred to as Granpon)
Pondel - Avícola de Ponta Delgada, Lda. (referred to as Pondel)
Agraçor - Suínos dos Açores S.A. (referred to as Agraçor)
Provipor - Produção de Alimentos para Animais, Lda. (referred to as Provipor)
Salsiçor - Salsicharia dos Açores, S.A. (referred to as Salsiçor)
Salsiçor Terceira, S.A. (referred to as Salsiçor Terceira)
Nako Açores, S.A. (referred to as Nako)
Finançor Distribuição Alimentar, Lda. (referred to as Finançor Distribuição Alimentar)
Finançor Cash & Carry, Lda. (referred to as Finançor Cash & Carry)
Aquazor, S.A. - Aquicultura e Biotecnologias Marinhas dos Açores, S.A. (referred to as Aquazor)
Moaçor - Sociedades Reunidas de Moinhos dos Açores, S.A. (referred to as Moaçor)

Whenever any of the companies above mentioned is excluded from the scope, such informa-
tion will be duly acknowledged.

Finançor Distribuição Alimentar and Finançor Cash & Carry have not been included for having 
been purchased during the year of report; nevertheless, whenever relevant, information on the 
performance of these companies is reported, namely initiatives implemented. 

302 - ENERGY

The conversion factors used were:

kWh -> GJ International Energy Agency0,0036

MJ/kg
DGEG

(https://www.dgeg.gov.pt/pt/estatistica/energia/balancos-energeticos/
balancos-energeticos-nacionais/)

42,6

ELECTRICITY

DIESEL - PCI

UNITS SOURCES2018

0,0036

42,6

2019

0,0036

42,6

MJ/kg
DGEG

(https://www.dgeg.gov.pt/pt/estatistica/energia/balancos-energeticos/
balancos-energeticos-nacionais/)

44PETROL - PCI 44 44

MJ/Nm3
DGEG

(https://www.dgeg.gov.pt/pt/estatistica/energia/balancos-energeticos/
balancos-energeticos-nacionais/)

46BUTANE GAS 46 46

MJ/kg
DGEG

(https://www.dgeg.gov.pt/pt/estatistica/energia/balancos-energeticos/
balancos-energeticos-nacionais/)

21,609BIOGAS 22,033 22,033

t/m3
DGEG

(https://www.dgeg.gov.pt/media/wu2j0pqb/densidades-2018.xls)0,84DIESEL - DENSITY 0,84 0,84

t/m3
DGEG

(https://www.dgeg.gov.pt/media/wu2j0pqb/densidades-2018.xls)0,746PETROL - DENSITY 0,746 0,746

MJ/kg
DGEG

(https://www.dgeg.gov.pt/pt/estatistica/energia/balancos-energeticos/
balancos-energeticos-nacionais/)

18,841PELLETS 18,841 18,841

MJ/kg
DGEG

(https://www.dgeg.gov.pt/pt/estatistica/energia/balancos-energeticos/
balancos-energeticos-nacionais/)

40FUEL OIL 40 40

2020CONVERSION 
FACTORS
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kg CO2/GJ

APA (2021) Portuguese
National Inventory Report

APA (2021) Portuguese
National Inventory Report

56,4

UNITS SOURCES2018

56,4

2019

56,4

kg N2O/GJ0,001 0,001 0,001

kg CH4/GJ0,001NATURAL GAS (EF) 0,001 0,001

kg CO2/GJ69,3 69,3 69,3

kg N2O/GJ0,0006 0,0006 0,0006

kg CH4/GJ0,01PETROL (EF) 0,01 0,01

kg CO2/GJ74,1 74,1 74,1

kg N2O/GJ0,0004 0,0004 0,0004

kg CH4/GJ0,0007DIESEL (EF) 0,0007 0,0007

kg CO2/GJ112 112 112

kg N2O/GJ0,007 0,007 0,007

kg CH4/GJ0,011PELLETS (EF) 0,011 0,011

kg CO2/GJ54,6 54,6 54,6

kg N2O/GJ0,0001 0,0001 0,0001

kg CH4/GJ0,001BIOGAS (EF) 0,001 0,001

kg CO2/GJ77,4 77,4 77,4

kg N2O/GJ0,0006 0,0006 0,0006

kg CH4/GJ0,01FUEL OIL (EF) 0,01 0,01

2020EMISSION FACTORS – SCOPE 1

303 - WATER

The data concerning water, namely withdrawal and effluents, do not include all the companies, 
as mechanisms that guarantee the reliable collection of information are not yet implemented.

305 - EMISSIONS

The values of CO₂ emissions associated with the energy consumption of the Finançor Group, 
described in this report, were calculated based on the values of energy consumption reported 
in the GRI 302-1 indicator, as well as the conversion and emission factors referred to in the 
following table:

-

APA (2021) Portuguese
National Inventory Report

Global warming potential 
made available by the 

Intergovernmental Panel 
on Climate Change (AR4 - 

IPCC, 2007).

1NATURAL GAS
(FACTOR OF OXIDATION - FO)

-1DIESEL (FO)

-1PETROL (FO)

-1FUEL OIL (FO)

-1PELLETS (FO)

-1BIOGAS (FO)

UNITS SOURCES2018EMISSION FACTORS 2019 2020

1

1

1

1

1

1

1

1

1

1

1

1

-1 1 1

-298 298 298

-25 25 25

 GWP CO2 (GLOBAL WARMING 
POTENTIAL FOR 100 YEARS)

GWP CH4 (GLOBAL WARMING 
POTENTIAL FOR 100 YEARS)

GWP N2O (GLOBAL WARMING 
POTENTIAL FOR 100 YEARS)
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403-9 WORK-RELATED INJURIES

With regard to work-related injuries, we report the rate of fatalities resulting from work-related 
injuries, the rate of high-consequence work-related injuries (excluding fatalities), the rate of 
work-related injuries, according to the following calculation methodology:

− Rate of fatalities as a result from work-related injuries = (Number of fatalities as a result of 
work-related injuries/Number of hours worked) x 1,000,000

− Rate of high-consequence work-related injuries (excluding fatalities) = (Number of 
high-consequence work-related injuries, excluding fatalities/ Number of hours 
worked) x 1,000,000

− Rate of work-related injuries = (Number of recordable work-related injuries / 
Number of hours worked) x 1,000,000

https://www.eda.pt/Regulacao/Rotulagem/Paginas/Resultados.aspx

2018: APREN
2019: APREN
2020: APREN

EDA - Market Based 

Location-based

UNITS SOURCES2018 2019 2020EMISSION FACTORS 
– SCOPE 2

gCO2 /kWh421.5 421.5 421.5

gCO2 /kWh275 213 162
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